BASIC SERVICE
DELIVERY

GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

Universal access to
basic services and
infrastructure
developruent by 2030

To foster culture of
communify
involyement and good
governance in the
affairs of the
municipality

Promoting and
facilitating buman
development

Achieve a holistic

capacitaticn for the

Strategic
objectives

Facilitate the
reduction cf the
housing backleg

Unit of
measurement

EDPHSPC Report/Minutes

To improve actess
1o all infrastructure,
znd services

Facilitate the
reduction of the
housing bazkiog

MNumber

Housung forum report and
Attendance Register

Ensure the public
participative
transparent, ahd
accountable
governance

human
development and

Facilitate the
raduction of the
housing backlog

Impreve the public

participation process

Improve the

realization of business skills base

skilled and
employable
workforiy

Number

EDPHSPC Report/Minutes

Attendance Registers

Cluster war-room reports and
Acknowledgement letter

30-Jul-24

Council Resolution

Responsible Manager/

Persan

EDPHS {Zirector)

EDPHS {Director}

EDPHS [Director)

EDPHS {Director)

EDPHS (Director}

EDPHS {Birector)

Number

Number

Number

30-May-25

Council Resolutions

Minutes of EDPHS Pertfolio
Cammittee

Artendance Register and Minutes

Attendance Register

Quarterly risk report

Acknoweledgement Letters

Tracking Tool

Attendance register apd report

Advert, List of the 150 beneficiaries
and aknowledgement letter

EDPHS {Director)

EDPHS {Director)

EDPHS {Director}

EDPHS (Director)

EDPHS {Birector)

EDPHS {Director}

EDPHS (Director)

EDPHS {Director]

EDPHS (Directar)




LOCAL ECONOMIC
DEVELOPMENT

Facilitate the treation
of job opportunities

FrcRitate the:
oreatian o
empibyrrent
oppertunities for
skilled and

amnlavahle neanl

Facilitate SMME
development

Number

Number

Humber

Date

Date

4 None

4 None

2 None

2019 LED Strategy None
28-Mar-25 None

Acknoweledgemnt letter and List of
the entreprenuers supported and
report

Attendance Register and dated
pictures

Attendance register

Council Resolution

Reports and Attendance Register

EDPHS (Directer)

EDPHS [Director)

EDPHS (Director)

EDPHS (Director)

EDPHS (Director)




e e e

Implement the

Number
EPWP programme

EDPHSPC Report/Minutes

EDPHS (Director)

Date

Attendance Register and Report EDPHS (Director)

Date New Indicator

EDPHS (Directer)
Promote Mandeni to

be a tourism
destination

Date 27-28 Dec 2024

EDPHS (Director)

25-Apr-25

Event Attendees Register and Report g EDPHS (Director)




MUNICIPAL

Ensure & constant

FINANCIAL VIABILITY and accurate Percentage
AND MANAGEMENT financia! reporting
To devel Ensure the
nt Aevzlop ad Te enhance e of updated
ﬂ_“’fs 2ina ?‘?“ i strategicand  |finence Rands
& Lz:len::j munlcipzlty rship ranagement
e accountability  |sUategies
financial management
Manage and
|r;f|:.rease the fands
municipal revenue
base
Creating
government precinct
CBD Regenarzation | with efficient space Percentage
for public facilities
and services
SPATIONAL RATIONAL, Promoting and
AND facilitating
ENVIRONMENTAL envirenmental
MANAGEMENT/ protection and
CROSS-CUTTING sustainable spatial Date
MEASURES planning
Date
Date
Date
PROVI F
MUNICIPAL EFFECTIVI‘ESZ]F?IZENT CREATING A
TRANSFORMATION TRANSPA,RENT AND' CONDUCIVE Improve
AND INSTITUTIONAL WORKING performance
DEVELOPMENT ACCOUNTABLE ENVIROMMENT
LEADERSHIP Number

Management account

Report from finance showing
expenditure on overtime

Ledge Spread Sheet from Firance

Date and time stamped data,
Sequential List of building
plans recelved, sequentia! list

EDPHS {Director}

EDPHS [Director)

EDPHS {Director)

of building plans processed and N/A EDPHS {Director)
approved
within 30 days letters to
applicants
Councii Resolution 10 EDPHS (Director}
Councll Resolutien All EDPHS (Director)
Council Resolution All EDPHS (Director)
Feasibility Study Report 2,4 EDPHS (Director)

Manager's Petformance Plan's

102% None

R17205.9 R4502.9
R530769.27 None
100% None
New Indicator None
30-May-25 Nane
New Indicator None
New Indicator None
31-Aug-24 None
26 None

PMS monthly progress reports

ECONOMIC DEVELOPMENT, PLANNING AND HUMAN SETTLEMENTS

EDPHS (Director}

EDPHS {Directer)
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