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1.1 MAYORS' FOREWORD
Attached

1.2 COUNCIL RESOLUTION

Resolution No: C

Refer to the recommendations contained in this report.

1.3 EXECUTIVE SUMMARY
LEGAL REQUIREMENTS

In terms of section 52(d) of the MFMA, the Mayor of & municipality must, within 30 days of the end of
each quarter, submita report to the council on the implementation of the budget and the financial state

affairs of the municipality.

Quarterly reports are submitted in a prescribed format on the state of the municipality’s budget reflecting
the following particulars for that month and for the financial year up to the end of that month.
s Actual revenue, per revenue source;
o Actual expenditure, per vote;
o Actual capital expenditure, per vote;
« The amount of any allocations received and actual expenditure on grant allocations excluding
expenditure on the equitable share.
the actual expenditure on those allocations
when necessary, an explanation of—
+ any material variances from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote;
+ any material variances from the service delivery and budget implementation plan; and
+ Any remedial or corrective steps taken or to be taken to ensure that projected revenue and
expenditure remain within the municipality’s approved budget.

* @
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1.3.2 FINANCIAL PERFORMANCE

BUDGET SUMMARY

The following table represents an executive summary for the 1t half of the financial year ended 31%*
December 2023: - o B

KZN291 Mandeni - Table C1 Monthl_y Budget Statement Summary - Q2 Second Quarter
| 202223 | Budget Year 2023/24

- . | |
Description Audited | Original |Monthly | YearTD | YearTD YTD YTD | Full Year
Outcome | Budget | actual actual budget |variance variance Forecast
R thousands - _ L L% =
Financial Performance |

Tota! Revenue {excluding 401,553 | 382,369 | 89,736 | 255747 191,184 64,562 34%: 382,369
capital transfers and  _ | | I I e - . , N
Total Expenditure 340,534 | 402,127 52,117 | 194,007 | 201,300 {7,292) 4% 402,121 |
Surplus/{Deficit) _ 61,019 | (19,752) 37,619 61,740 (10115} 71,855 -710% (19,752)

Transfers and subsidies - capital | 45,387 | 48,381 5817 16,468| 24,191 (7,723} -32% 48,381

(monetary allocations) | I (| — — I I
Surplus/{Deficit) after capital 106,406 28,629 | 43,436 78,207| 14,075 64,132 456% 28,629

t_r_a_nsfg rs & contribu_tions )

§urplusf (Deficit) for the year 106,406 28,629 | 43,436 78,207 . 14,075 : 64,132 | 456% 28,622
Capital expenditure & funds sources !

Capital expenditure ) | 73,316 | 143,945 | 8,157 4,237 71,972 | {30,735) -43%, 143,945
Capital transfers recognised 12,628 55,598 6,181 19,560 27,759 (8,239} -30%: 55,598
( E : ' i
| i
Bomrowing 0 - - | f -

Wirhite_rrlally generated funds | ©0,688 88,347 1,976 21,677 | 44,174 | {22,456) -51%, 88,347 |
Total sources of capital funds ’773,316 143,945 8,157 41,237 71,972 | {30,735) 43%| 143,945

As can be seen from the table above, Actual surplus for the month ended 31% December 2023 is
significantly more than the Budgeted Surplus. Monthly budget statement summary (Table C1), for the
15 half of the year, July- December 2023 (yearto date actual), shows a surplus of R78.2 million against
YTD budget of R14.1 million which reflects performance of more than 100%.

Currently there are no financial challenges and major risks facing the municipality. A total amount of
R223,6 million is invested by the municipality to the approved banking institutions, while the
Investment register closing balance as at December 2023, of R313.4 million.
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KzZN 291 Mandeni Municipality

14
Table 1

IN- YEAR BUDGET STATEMENT TABLES

Table C1 below provides a summary of the overall performance of the Municipality

KZN291 Mandenl Table C1 Monthly Budget Statement Summary - Q2 Second Quarter

2022/23 Budget Year 2023/24 ]
Description Audited | Original | Monthly | YearTD YearTD ¥TD YTD Full Year
Outcome | Budget actual actual budget | variance variance | Forecast

R thousands Yo

Financial Performance I I ] o ] il T — 7
Property rates _ 50,660 | ~ 50,320 | 4465 | 21483 | 29,665  (3,182)  -28% 59,329
Service charges 61434 | 63657 | _ 4651 37,046 | 31820 _ 5217 16%| . 63,657
Investment revenue 20, 010 = - = - - | -

-ansfers and subsidies - 20, 010 10 500 | 2_385 14,070 757 250 87820 168% 10,500
Other own revenue 249438 | 248,882 | 78,236 183,148 | 124, 441 | 58,707 L 47 5% | =
| Total Revenue (excluding 404,553 | 382,369 89,736 | 255,747 | 191,134 64,562 34%( 382,369

capital transfers and ) — | .

Ermployee cosls 116,754 | 141,420 | 10,198 60,715 70,71C {9,995) -14%, 141,420
Remuneration of Councillors 14,325 15,460 1,278 | 7,841 7,730 111 %i 15,460
oreciation and amortisation 32,437 | 35534 | 2,814 16,482 ,kiﬂ 767 | (1,285} -7% 35,534
lnteres_t 325 | 100 o= 31 50 (19} T37% - 100
|__ Inventory consumed and bulk purc 49 664 51 014 2148 | 26,073__ _ 25,507 566 __-_4‘_:‘_;% __ 51,014
Other expgnd:ture 127,029 158 592 i 35 679 82 865 79,535 : a4 158 592

Tc_gtal Expendltur’e 340,534 T 402,121 | 52,117 "194,007 | 201,300 { 292_)| 4% 402, 121

Surplus/(Deficit) 61,019 (19,752)| 37,619 | 61,740 (10,115) 71,855 -710%, (1 g__7_'52)
Transfers and subsidies - capital 45,387 48,381 5,817 16,468 24461 | (7,723) T.32% 48,381
(monetary allocations}

Transfers and subsidies - cap;tal
{in-kind) _ o — = - - - il | = | -

surplus/(Deficit) after capital 106,406 | 28,629 | 43,436 78,207 14,075 64,132 456% | 28,629

transfers & contributions . I

Surplus/ (Deficit) for the year 106,406 | 28,629 | 43,436 78,207 | _ 14,075 | 64,132 _456% 28,629

Capital expenditure & funds sources A= D) e ) | SR

Capital expenditure |73, 316 | 143,945 8,157 41,237 | 71,972 | (30,735) -43% | 143,945
Capital transfers recognlsed 12_,628 55598 6,181 | 19,560 | 27,799 (8,239) -30%| _ 55,598
Borrowing o . - = — e = - . |

| Internally generated funds 60,688 88 347 " 1,978 L 21,677 | 44174 | (22, 4_196) -51%| 88,347

Total sources of capital funds 73,316 143 945 8,157 _A,237 71,972 | (30, 735)( _ -43%| 143,945

Financial position : . !

. Total current assets 288,947 | 177,849 334,492 177,849
Total non current assets 602,748 | 740,801 627,502 740,801
Total current liabilities 78,203 | 71,097 08 _ 71,007
Total non current liabiliti 17, 730 22,795 30 2,79
Communlty wealth."Eqmty 795,672 | 824,758 873, 557 824,758

! Cash flows _ _ . I | I | il | D E=—
Net cash from (used} operatlng 167,695 74, 381 {10,482)( 116,198 45 266 {70,231) | -157% 74,381
' Net cash from {used) investing (376,184) _ {165, 536) (9,381)| {(47.423) (2, 768) {35, 346) 43% (165,538)
Net cash from {used) financing (14) (118} - 118 | #DIVIO! -
Cash/cash equivalents at the moi (125, 502) (2?9,135)| - 323,181 7(7245,4531)| (568,66_3)|_ 232%|
Debtors & creditors analysis 10-30 Days. ?JL_:E 9;;1250 123;1350 15;;_1:0 | 18: srs' 9“;8: Total

Debtors Age Analysis _ _ S g | e —

Total By Income Source €562 ‘ 5,591 3,338 2,550 1,146 | 16,089 | 164,540 | 207,588

Creditors Age Analysis _

Total Creditors 123 - = - - - - 123
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KZN 291 Mandeni Municipality

Table 2

$52(d) Quarterly Reporting 2023-24

Table C2 provides the statement of financial performance by standard classification.

KZN291 Mandeni - Table €2 Monthly Budget Statement - Financial Performance (functional classification) - 02

Second Quarter

<

| | 2022/23 Budget Year 2023/24 — 1
Description Ref Audited | Original Monthly | YearTD | YearTD YTD YTD Full Year
Qutcome | Budget  actual actual budget |variance | variance Forecast
R thousands 1 | Yo
Revenue - Functional |
Governance and administratic 319,605 305,464 | 83,769 | 211,000 '77152,7_@_2 58,263 38% 305,464
Executive and council - 7,806 | - 3,903 (3, 903) -100% 7,806
Finance and administration 319,605 | 297,658 | 83,769 | 211,000 | 148,829 | 62,171 42% 297 658
Internal audit - - - - - - | =
Community and public safety, 10,732 4,692 281 2,074 2,346 (272)  -12% 4,692
Community and social servicer 5,497 4,692 281 2,074 2,346 (272) -12% 4,692
Sport and recreation 5,234 - - - - -
Public safety | - - - - - - -
.Housing . - - = - g - -
Health | = - . = . _ -
Economic and enwronmental' 46,274 | 54,327 6,593 20, 8(_5_§ 27,163 (6,295) -23_% 54,327
Planning and development | 44,726 49,857 6,175 18,510 24,928 (6,418) -26% 49,857
Road transport | 1548 4,470 418 2,358 2,235 123 6% 4,470
Environmental protection | _ - = - o . -
Trading services 70,329 | ©6,266 | 4,909 | 38272 | 33133 [ 5130 | 16% | 66,266
| Energy sources 56,878 53 804 3,606 | 31,062 26,902 4,160 15% 53,804
Water management | - - - - - -
Waste water management - = = . = = -
Waste management 13,451 12,463 1,304 7,210 6,231 979 16% 12,463 |
Other 4 — - — - - - - |
-Total Revenue - Functiond 2 | 446,939 | 430,750 | 95,563 | 272,214 | 215,375 56,839 26% :_430,7&
Expenditure - Functional [ o ) I _
_Governance and admlmstratn: 168,536 201, 983 39 01 7 107,662 101 233 | 6,429 6% 201,088
Executive and council 54,325 62,711 6,704 | 32,302 | 31,355 947 | 3% 62,711
Finance and admlnlstratmn | 114,211 [ 1 39,277 3_»2 313 | 75,380 | 69,878 5,482 8% 139,277
Internal audit - - - - | - - -
Commumty and public safety} 34,639 | 42,477 3,774 | 20,842 | 21,238 (397) -2% 42,477
Community and social ser_\nces[ 26,279 31 792 2,657 | 15,520 15,896 (376 -2% 31,792
_Sport and rec:reatlon 8,335 9 442 967 | 5, 052 4,721 331 7% 9 442
Public safety - 22:_3_ 250 250 612 (362) -59% 1 223
Housmg 24 20 | - 20 10 10| 99% 20
Health - = = - - - = -
Ecqnomrc and environmental 65,567 | 81,845 6,284 31,253 | 40,922 (9,669) -24% 81 845
Planning and development 19,166 | 22,164 2,344 8,816 11,082 (2,266) -20% 22,164
Road transport 43,242 | 55,750 3,595 20,637 27,875 (7,237) -26% 55,750
Environmental protection 3,159 3,931 346 1 800 1,965 (166} -8% | 3,831
Trading services 71,791 | 75,761 3,043 34,573 | 37, 881 {3,308)| -9% | 75761
Energy sources 60,265 | 55,216 2,307 | 29478 27 608 1,870 7% 565,216
Water management - - : - = - -
Waste water management 2,487 2,948 211 1,257 1,474 217y -15% 2,948
Waste management | 9,039 17.597 524 | 3,838 8,798 (4,960)| -56% 17,597
Other | = 50 — | - 25 | {25)| -100% 50
Total Expenditure - Functi 3 | 340,534 | 402,121 | 52,117 | 104,329 | 201,300 | (6,970)| -3% 402,121
Surplus/ (Deficit) for the year | 106,406 | 28,629 | 43,436 | 77,885 | 14,075 | 63,809 | 453% 28,629
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§52(d) Quarterly Reporting 2023-24

Table 3 Monthly Budget Statement — Financial Performance and expenditure by munidpal

vote

KZN291 Mandeni - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by

municipal vote) - Q2 Second Quarter

V_ote Description 202223 Budget Year 2023/24 ) ]
Ref Audited | Original |Monthly | YearTD | YearTD YTD YTD  Full Year
Outcome | Budget | actual | actual | budget | variance variance |Forecast

R thousands — b %

Revenue by Vote 1 [ 1 I
Vote 1 - Executlve and council - 7806 - | - 3,903 _{3,903) -100. 0% i 7,806
Vote_ 2 - Finance and administration 319,605 29? 658 83,769 | 211,000 148,829 62,171 | 41.8% | 297,658

| Vote 3 - Internal audit - - - - - - -
Vote 4 - Community and social serviced 5,497 4,692 281 2,074 2,346 | (272)| -11.6% 4,692
Vote 5- - Sport and Recreatlon 5,234 - - - - = -
Vote 6 - Publlc safety - - - - -1 B =
Vote 7 - Housing poll| | S0 i (S S S
Vote 8 - Planning and Development __44 726 49,857 6,175 | 18510 | 24,928 (6,418) _-2_5_.'_!% 49,857
Vote 8 - Road transport } 1, 548 | 4,470 418 2,358 2,235 123 55% 4,470
Vote 10 Energy sources 56,878 53,804 3 606 _ 31 062 28, 902 4,180 | 15 5% 53,804
Vote 11- Waste Management 13,451 12,463 1 304 7. 210 6, 231 979 | 15.7% 12,463
Vote 12 - Environmental Protection - - = - - - [ =
Vote 13 - [NAME OF VOTE 13] - — - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - = | -

| Vote 16 - [NAME OF VOTE 15]| = -1 = - o ; -
Total Revenue by Vote 2 446,938 | 430,750 | 95553 | 272,214 | 215,375 | 56,839 [ 26.4%| 430,750
|

Expenditure by Vote i |
Vote 1 - Executive and council 54325 | 62711| 6704 32302 31355 947 | 3.0% | 62711
Vole 2 - Finance and administration 114,211 | 139,277 | 32313 | 75360 | €9, 878 | 5482 | 7.8% | 139,277
Vote 3 - Internal audit i - Y — - P

l_Vote 4 - Commumty and soaal service{ 26, 279 31, 792 2,557 | 15,520 | 15,896 (376) - 24% 31 __th_?
Vote 5- - Sport and Recreehon 8, 335 9,442 967 5, 052 472 331 7. O% 9,442
Vote 6 - Public safety - 1,223 250 | 250 612 |  (362)| 59.1% | 1223
Vote 7- Housmg 24 20 = ) 20 1o 10 99 5% ) 20
Vote 8 - Planning and Development 18, 166 22, 214 2,344 8,816 11,107 (2,291) -20 6% | 22214
Vote 9 - Road transport 45730 58698 3,806 | 21,894 29,349 | (7.455) -254% | 58,698
Vote 10 - Energy sources 60,265 55 215 2,307 | 20478 27,608 1,870 6.8% 55,216 I

| Vote 11 - Waste Management 2,039 | 17,597 524| 3838 8798| (4,960) -56.4% | 17,507
Vote 12 - Environmental Protection 3,150 | 3,931 346 i 1,800 | 1965  (186); -84% | _ 3,931
Vote 13 - [NAME OF VOTE 13] - - - - = = -
Vate 14 - [NAME OF VOTE 14] - - - = - - -
Vote 15 - [NAME OF VOTE 15] N - - - | - | -

Total Expenditure by Vote | 2 | 340,534 402,121 | 52,117 | 194,329 201,300 {6,970)] -3.5% 402,121

Surplus/ (Deficit) for the year | 2 106,406 | 28,629 | 43,436 | 77,885 14,075 63,809 [ 453.3% | 28,629
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KZN 291 Mandeni Municipality

Table 4 provides information on the planned revenue and operational expenditures against the actual

results for the period ending 31* December 2023.
This report analyses each major component under following headings;

Revenue by Source

» Operational Expenditure by Type, and

Kﬂ\l291 Mandeni - Table C4 Manthly Budget Statement - Financial Performance (revenue and expenditure} - Q2 Second

$52(d) Quarterly Reporting 2023-24

|Quarter )
 2022/23 Budpet Year 2023/24 i
Description Ref | Audited @ Original | Monthly | YearTD | YearTD ¥TD 3 YTD Full Year
- o Outcome | Budget actual actual budget | variance ! variance | Forecast
R thousands 1 % 2 .
Revenue ~ |
Exchange Revenue

_Service charges - E_Iectncny 49,864 52,613 3,565 30,882 26,306 4,586 17% 52,613

Service charges - Water - = -

Serv:ce charges - Waste Water Manage - - = —

~Service charges - Waste managemenl | 11,570 11,044 1,085 5,154 5,522 631 1 1% 11,044

" Sale of Goods and Rendering of Servicn 7,854 6818 284 353 308 45 14% 518

_Agency services N [ - - - - - -
CInterest - — - - - | -

Interest earned from Receuvables 1,229 918 157 761 459 302 66% 918

_ Interest from Current and Non Current & 20,010 10,500 2,385 | 14,070 5,250 8 820 168% 10,50C

D|vndend - = = | =

Rentaon L Land 106 - - —=] e -

Rental from FIXBd Assets 248 192 25 111 96 | 15 15% 192

Licence an,drpermlts N 22 a8 23 - 23 | #DNO! -

Operatlonral Revenue 2,548 396 311 1,365 198 1,167 590% 396
Non-Exchange Revenue - - - - - l -

Property rates 50,660 59,329 4,465 21,483 29,665 |  (8,182): _ -28% 59,329

Surcharges and Taxes - - - - <= e =

Fines, penaltles and forfeits 1,002 1,210 10 232 605 (373)] -62% 1,210 |

Licence and permits I 525 737 82 463 362 a4l 25% 737

Tran fers and subsidies - Operatlor]__al 223,107 | 241,975 77,238 | 178,390 | 120,987 57,402 47 % 241,975

Interest, B 2,628 2,837 320 1,451 1,418 3z 2% 2,837

“Fuel Levy - - - - i.__ -

Operatlonal Revenue - - - - -

Gains on glsposal of Assets - - - - - - . -

Other Gains 30,181 - - - - -
|D|scont|nued Operatlons — - - - - — -
Total Revenue (excluding |
capital transfers and 401,553 | 382,369 89,736 | 255747 | 191,184 64,562 34%| 382,369
Expenditure By Type ] { 1 . =
. Employee related costs ) | 116,754 | 141,420 10,099 60,715 70,710 (9,9_9_5_}1 -14% 141,420

Remuneration of councillors 14,325 15,460 1,278 7.841 7,730 1% 15,460
_Bulk purchases - electricity 45,293 | 43,603 1,327 24,609 21,801 2 808 T13% 43,603

Inventery consumed 4,371 7,411 821 1,463 3,705 (2 242} -61% 7,411
Debt impairment ) - 37,303 18,652 18,652 18651 | . O 0% 37.303

Depreciation and amortisation 32,437 35,534 2,814 16,482 17,767 (1,285): 7% 35,534

Interest ) | 325 100 - 31 50 19 -E7% 100

Conlracted serwces 62,194 64,092 7.915 30,749 32,048 (1, 297) _ 4% 64,092

Trans[ers a‘nd subsidies — - - - -

Irecoverable debts written off 15,022 7,500 3,750 3,750 3,750 (0) 0% | 7,500

Operational costs 43,672 48,198 5,140 29,654 24,338 5, 316 22% 48,198

Losses on Dlsposal of Assets 8,080 1,500 - - 750 (750) -100% 1,500
|_Other | osses 1 61 - 60 - 60 i #DN/OL
| Total Expenditure | 340,534 402,121 | 51795 | 194,007 201,300 | (7,292)] -4% 402,121
Surplus/{Deficit} 61,019 | (19,752} 37,941 61,740 (10,115)| 71,855 (0| (19,752}

Transfers and subsidies - capital |

{monetary allocations)

45,387 48,381 5,817 16,468 24 191 (7.723) {a) 48,381
Surplus/{Deficit) after capital 106,406 28,629 43,753 78,207 14,075 28,629
transfers & contributions

Income Tax | - =1 | = || I :-
Surplus!(Deflclt) after income tax 108, AIJE 28,629 43,758 78,207 14,075 | 28,629

Share of Surpluleeﬁcn atlrlbutable io J- | - - - -

Share of Surplus/Deficil altributable o 14 - — = o
Surplus/({Deficit} attribiitable to 106,406 | 28,629 | 43.758 78,207 | 14,075 28,629
municipality |

Share of Surplus.’Deﬁcn aﬂnbutable to A ‘ - - -

Intercornpany.fParent subsidiary transact| - - - -
Surplus/ (Deficit) for the year 106, 40 _] 28,629 43,758 78,207 14,075 | 28,629
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KZ Mandeni Munici 2(d rl rting 2 -
Table 4.1

= Total Operating Revenue from (July-December 2023)
The table below reflects trend of the revenue for the 1% half of the year.

Revenue by source {Budget VS Actual)

B — - —— =
| ¥
Sarvice Sale of [nterest =ty . Transfers
| Goods from Rental . Fines, .
Service | charges - and earned Current from Operation Property  penalties Licence and
charges- | Waste ! from i P P and | subsidies- | Indeseit
Electricity | managem Rendeting Receivabl i Fixed Revenue rates . ermits = Operation
E of Current Assels forfeits d G ¥
ent . o5 al
Services Assets
= - - w t . e e
L_Monthlyactual 3,565,47 | 1,08525 83,729 156977 | 2,38459 25218 | 311411 | 446499 10,019 90,023 | 77,238,2 | 319,925
YearTD actual 30,892,3 | 6,153,50 353449 760,893 | 14,070,4 110,758 | 1,364,94 [ 21,4825 232,225 485,286 | 178389, | 1,450,71
V=== — st i kil | S R il y L
YearTD hudget | 26,306,3 | 5522,14 308,898 & 458,910 | 5,250,00 | 96,108 197,826 | 29,664,7 604,998 & 368,664 | 120987, . 1418,36
—— s gl 1 p— v B il S = |2 e T

# Monthly actual  « YearTD actual YearTD budget
e ——— e e e —

Revenue collection monthly

| 300,000

250,000
200,000
156,000
106,000

50,0040

JULy AUGUST SEPT. OCTOBER NOVEMBER DECEMBER

. ——
——— =
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KZN 291 Mandeni Municipality $52(d) Quarterly Reporting 2023-24

Revenue:

» The Year to Date (YTD) total revenue earmed is R 255.7 million for the period ending 31*
December 2023 excluding capital conditional grant income. The YTD Budget is R 191,2 million;
therefore, this reflects an over performance against the revenue projected by 34%, this is a
reflection that the municipality has achieved its revenue perfermance budget.

= As can been seen from the table above that transfers recognized-operational are high is due to
the municipality receiving both trenches of equitable share for R172.5 million has beenreceived
by the municipality which has set off an INEP rollover application of R624 thousand which was
not approved by National Treasury. Therefore, the municipality is awaiting the last trench of R49.9
million as publicized on DORA. Also increase is due to operational grants which conditions have
been met as they have been realized as revenue for FMG, EPWP and INEP.

Exchange Revenue
Service Charges: Electricity

» The actual revenue from Service Charges Electricity as @ 31 December 2023 is R30.9 million or
17 percent more than the budgeted income of R26.3 million.

» Variance of 17% is due expansion of Umngeni Water Plant. The plant increased its water
generating capacity to circumvent the Hezelmere Dam shortfalls which came as a result of the
KZN April 2022 and 2023 floods which resulted in a serious destruction of the Bulk Water
Infrastructure particularly in Ethekwini and the So uthern part of KwaDukuza. As expected, the
increase in the demand for the generation and subsequent transmission resulted in a rapid
increase of electricity consumption. Consequeritly, the Municipal Electricity Revenue then followed
the same upsurge resulting in the over performance of the initially recognized budget.

» Budget allocated for this item will remain the same during adjustment budget.

Service Charges: Refuse

« The actual revenue from Service Charges Refuse as @ 31% December 2023 is R6.2 million or 11
percent more than the budgeted income of R5.5 million. The variance is acceptable, the business
refuse always increases during the more eco nomic active months, As part of Revenue
Enhancement Strategy, the Municipality provides an incentive for consumers who wish to settie
their annual refuse collection debt within the 1% two months of the financial year. As result we
receive a lot of requests for annual refuse billings in this regard. As the months progresses the
revenue billed will subsequently match the budgeted figures.

= Budget allocated for this item will remain the same during adjustment budget.
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Sale of Goods and rendering services

Sale of Goods and services amounts to R353 thousand in comparison with the year-to -date budget
of R309 thousand, thus indicating an over performance by R45 thousand or 14 percent, variance
is due to the level of demand in the sale of goods and rendering services. Based on performance
for mid-year this item will be adjusted during an adjustment budget so as to ensure realistic

estimates.

Interest earned from receivables.

Interest earned from receivables amounts to R761 thousand in comparison with the year-to-date
budget of R459 thousand, thus indicating an over performance by R302 thousand or 66 percent,
variance is based on the outstanding debt billed on refuse and electricity. Interest rate on
outstanding debtors is 2% per annum. Based on performance for mid-year Interest on
outstanding debtors appears that this line item was understated, and it will be adjusted an

adjustment budget.

Interest from Current and Non-Current assets

Interest earned on external investments amounts to R14.1 milion in com parison with the year-
to-date budget of R5.3 million, thus indicating an over performance by R8.8 million or 168
percent, variance is based interest rate on the cash available from previous year cash backed
reserves and additional grants received. Based on performance reported at mid-year, the
municipality will increase budget during an adjustment budget to ensure realistic estimates and
also to accommodate additional funds to be re invested so as to increase revenue sources of the
municipality.

Further to that the municipality has taken decision to redirect the interest generated from these
investment towards service delivery which will also be considered during adjustment budget

process.

Rental from fixed assets

= Revenue from rental of facilities recognised amounts to R111 thousand in comparison with the

year-to-date budget amount of R96 thousand thus indicating an over performance of R15
thousand or 15 percent. Variance is due to level of demand in rental of municipal facilities due
(Municipal sports fields, municipal halls) when comparing to the projections. Based on mid-year
performance this item appears that budget is understated and will be adjusted during an

adjustment budget.

Operational Revenue

The maijority of the Council own funded sources are budgeted under this category.

The year-to-date performance in Operational Revenue amounts to R1.4 milion more than
anticipated YTD budget of R198 thousand, thus indicating an over performanceof R1.2 million or
590 percent, variance is mainly due to the municipality receiving additional revenue which were
not budgeted for during budgeted preparation process as there was no source to support this

revenue.
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« Additional revenue received is Skills Development Levy of R618 thousand, Insurance Refund of
35 thousand and Sale of Property of R155 thousand.

» Based on performance reported at this quarter the municipality will increase budget during an
adjustment budget to consider these additional revenues.

Non exchange revenue

Property Rates

= The actual revenue from property rates as @ 31% December 2023 is R21.5 million or 28 percent
less than the budgeted income of R21.5 million, The variance of 28%

= The said variance is as a result of outstanding Annual Billings that were placed on hold due to
errors, omissions and objections received from Government Departments in the newly

implemented valuation roll.

» A decision was then taken to suspend annual billings until such time that all matters were
resolved, the Municipal Valuer has been working around the clock in resolving the matter and we
are confident that we will bill in the Month of February 2024 after the publication of the
Supplementary in line with the provisions of the MPRA.

= Property rates budget will remain the same as we anticipate that projected budget will be met at

year end.

Fines, Penalties and forfeits

= Fines underperformed by 62 percent or R373 thousand, with an actual amount of R232 thousand
variance against year-to-date budget projections of R605 thousand. This is mainly due to the
culture of non-payment and adverse economic conditions. Revenue reported to date is on cash
basis, as the municipality accounts for fines in terms of iIGRAP 1 during year end. Furthermore,
to that based on the audited AFS the budget allocated appears to be understated and it will be
adjusted during an adjustment budget to ensure realistic budget estimates.

Licences and permits

« Licences and permits have over performed by 25 percent orR94 thousand with an actual amount
of R463 thousand as compared to budget of R369 thousand, variance is due to the level of
demand for issuing of licences and permits. Revenue reported has been received from issuing
licences and permits by traffic department and trading licences for business within the
municipality.

= Based on performance reported for this quarter, budget allocated will be adjusted during an

adjustment budget.
Transfers & subsidies

« Transfers and subsides recognised operational amounts to R178.4 milion YTD Actual in
comparison with the YTD budget of R120.9 million, thus indicating an over performance by R5/.4
million or 47 percent, variance is mainly attributable to the municipality receiving the 2™ trench
of the Equitable Share of R173 million and realisation of operational grants spent as conditions
have been met for EPWP, FMG and Library Grant.
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= INEP Rollover application of R624 thousand was not approved by National Treasury, this balance
has been set off from the second trench of Equitable Share. Totalamount transferred to date for
Equitable Share is R172.5 million, However the INEP funds that were set off have been transfened
from INEP Call account to replace the amount set off, which has resulted in total transfers of
R173,1 million for Equitable Share with a remaining balance of R57.7 million.

«  Transfers and subsides capital amounts to R16.5 million in comparison with the YTD budget of
R24.2 million, thus indicating an over performance by R7.7 million variance is mainly attributable
by expenditure in MIG. (Detailed report on MIG expenditure has been provided below)

= INEP and Massification grant have been transacting in accordance with GRAP 109, however during
preparation of Annual Financial Statement for 2022/23 an accounting guideline was issued by
Treasury as how should a municipality budget and transact in relation to these grants. During
adjustment budgeted these grants will be adjusted and budgeted in accordance with GRAP11 to
comply with the new treatment.

= Further to that it should be noted that the municipality has been affected with the changes tabled
as part of mid-term budget policy which has financial implications. The adjusted DORA will be
considered in the adjustment budget and implementation planwill be revised to align with these

adjustments.

= The proposed Amendments as perthe attached DORA Government Gazette No. 49550 issued on

24 October 2023 affect Mandeni Municipal Budget Allocation for 2023/24 as follows:

1) Expanded Public Works Programme (EPWP) Grant is reduced from R2.6 million with
R143 thousand will now be R2.4 million as per DORA Gazette.

2) Municipal Infrastructure Grant (MIG) is reduced from R49.7 million with R3.3 million will
now be R46.4 million as per DORA Gazette.

3) MIG Ring-fenced funding for Sports Infrastructure- construction of Endlondiweni Sports Field
is reduced from R8 million with R536 thousand will now be R7.5 million as per Gazette.

Interest earned from receivables.

« Interest earned from receivables amounts to R1.5 million in comparison with the year-to-date
budget of R1.4 million, thus indicating over performance by R32 thousand or 2 percent, variance
is based on the outstanding debtors billed on property rates. Interest rate on outstanding debtors
is 2% per annum, Based on performance reported for this quarter Interest on outstanding debfors
appears to be realistic and it will remain the same during an adjustment budget.
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Table 4.3
= Total Operating Expenditure from (July- December 2023)

Expenditure by Type (Budget vs expenditure)
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Table 4.4

= QOperating Expenditure from July-December 2023
The table below reflects trend of expenditure for the 1% half of the financial year.
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Operating Expenditure:

» The total operational expenditure YTD Actual for the period ending 31% December 2023 amounted
to R 194.0 million against the planned target of YTD budget is R 201.3 million. As at the end of
December the operational expenditure budget has under spent by 4% or R7.3 million. Variance

is significantly low and detailed expenditure analysis is below:
Employee Related Costs

= Employee related costs YTD expenditure for the period ending 31* December 2023 amounted to
R60.7 million while the YTD budget is R70.7 million, which has resulted in a underspending by
14%. Variance is due to positions that were prioritised in the budget which have not been filled.
However, recruitment processes are still underway in ensuring that these positions are filled

before year end.

«  Further to variance is due to employeebonuses which are being paid to employees on their birth
month not in November as it was previously done in the prior years.

= Another contributing factor to this variance is due to calcutation of provision for leave and long
service awards which are processed at year end upon receiving the actuarial calculation for

Actuaries.
= Budget forthis item will remain the same during adjustment budget to consider the items listed

above.

Remuneration of Councilors

» The expenditure on councilor allowances as at 31 December 2023 was under spentby  R111
thousand. The YTD Remuneration of Councilor's budget was R7.7 million whilst the actual
expenditure incurred results in slightly over-spending of 1% YTD expenditure performance.

» Performance reported under Remuneration of Clirs has considered the approval from COGTA in
relation Clirs Upper limits as per Gazette Notice No. 3807 dated 18 August 2023. Further to that
backpack was considered when implementing this gazette.

= This item will not be adjusted during an adjustment budget as budget allocated will be sufficient
up until year end.

Bulk Purchases - Electricity

= The bulk purchases for Umngeni Water Board and Eskom Purchases reflects an overspending of
13 percent or R2.8 million from the year-to-date budget projections amounting to R21.8 million,
variance is due to electricity bulk consumption by umngeni water and increased rate that was
approved by NERSA.

»  Performance reported in this fine item has considered the expansion of Umngeni Water Plant.
The plant increased its water generating capacity to circumvent the Hezelmere Dam shortfals
which came because of the KZN April 2022 floods which resulted in a serious destruction of the
Bulk Water Infrastructure particularly in Ethekwini and the Southem part of KwaDukuza. As
expected, the increase in the demand for the generation and subsequent transmission resulted
in a rapid increase of electricity consumption.
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However, due to floods that were experienced during Decem ber 2023 within Ilembe District and
performance reported during mid-year it appears that budget allocated for this item is
understated, so as to ensure that the municipality does not incur an unauthorized expenditure
this item will have to be increased during an adjustment budget.

Inventory Consumed

Inventory Consumed are reflecting an underperformance by 61 percent or R2.2 million from YTD
budget of R3.7 million against the YTD Actual of R1.5 milion, variance is due to the
implementation of procurement plan, however it should be noted that there will be improvement
during the 3 quarter of this financial year as bulk of these projects will be implemented.
Budget allocated for this item relates to materials procured by the municipality towards repairs
and maintenance which are kept at stores for rendering of services, such as pothole patching
materials, workshop stock etc. '

The municipality regularly reviews its repairs and maintenance plan so as to ensure that the
infrastructure of the municipality is regularly monitored for its aging.

Based on performance reported during mid-year and floods that severely affected the municipalty
budget will be adjusted during an adjustment budget based on the R&M Plan,

Debt Impairment

The provision for debt impairment actual of R18.7 million versus YTD budget of R18.7 million is
within the budgeted projections. Debt impartment calculation has assumed the method below.
Budget allocated within this item will remain the same during an adjustment budget.

The assumption is that you exclude all debtors with credit balances when calculating the provision.
Provision for Bad debt is therefore calculated using the collection rate of 65% for debt within 90
days and 20% for any debt older than 90 days for all categories except Electricity. With Electricity
the assumption is that 90% of the debt older than 90 days is still collectable. This line item will

remain the same during an adjustment budget.

Depreciation and Asset Impairment

Depreciation and asset impairment are reflecting an under performance by -7 percent or R1.3
million against YTD actual of R16.5 miliion against the YTD budget of R17.8 million, variance is
low but it is due to delays in acquiring capital assets that were planned to be procured and
completion of projects that are still under work in progress as assets are depreciated when
completed. However, budget will remain the same as the municipality anticipates meeting the

projected budget.
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Interest

= Finance charges are reflecting an under performance by 37 percent or R19 thousand against YTD
actual of R31 thousand. Expenditure incurred is due to interest paid to as per Eskom Invoices for
late payment which results in fruitless and wasteful expenditure. However, the municipality has
been engaging eskom in relation to this interest being charged whereas payments are always

done timeously.

» Another contributing factor to finance charges is the reclassification of retirement benefit
obligation interest costs in accordance with GRAP 25, this calculation will be done during year
end after assessment by Actuarial Report has been completed for the year. Based on performance
for 2023/24 for finance charges of R2.6 million this item appears to be under stated and it will be
adjusted during an adjustment budget to avoid Unauthorized Expenditure.

Contracted Services

= Contracted services expenditure is reflecting an underspending of 4 percent orR1.3 million from
YTD budget of R32.0 milion against the YTD actual of R30.8 million, variance is within the
projected budget as planned projects have been implemented as per the approved procurement

plan.
» Based on performancereported for mid-year and disasters that the municipality has experienced

during December 2023, this line item will be adjusted during an adjustment budget, as other
projects relates to contracted services such as hiring of plant and equipment.

Irrecoverable debts written off

« Irrecoverable debts written off is within the projected budget of R3,8 million, this is due to result
of Indigents and untraceable debtors which have been written off within the 1% half of this
financial year. The municipality has been in the process of data cleansing, and we have
discovered deceased accounts, liquidated companies etc.

» Budget allocated within this item will remain the same during an adiustment budget.

Operational Cost

= QOther expenditure has overspent by 23 percentor R5.5 million from YTD budget of R24.3 million
against the YTD actual of R29.9 million, variance is due to activities that that took place in the
1st half of the financial year and the decision the municipality took on implementation of cost
cutting measures so as to improve the municipal cash flows. Most of other expenditure items wil}

take place during the second half of the year.

Other expenditure - The majority of items are nota straight-line expenditure some are paid where
it is needed e.g. printing and stationery, mayoral projects, external services etc. Certain
expenditure items are based on a seasonal commitment.

Further to that this line item will be adjusted during an adjustment budget in accordance to
projects prioritized under this line item also to avoid unauthorized expenditure.
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Losses on Disposal of Assets

Losses on disposal of assets reflects no performance in the 1st half of this financial year. This is
because the planned auction to dispose assets has been scheduled to the 3™ quarter because
audit was completed in December, the municipality planned that auction would be undertaken
after the audit.

The municipality through its supply chain management appointed Five Star Trading Enterprise

T/A Auction 24 to conduct auctionon its behalf, the main trigger for the auction was the Council
Resolution C21 of 31 August 2023 and C65 of December 2023. The auction will be held by no
later than the end of February 2024.

Budget allocated for this item will remain the same during an adjustment budget.

Other Losses
Losses of R6 0 thousand reported as at mid-year is due to write off of Inventory items. This

item was not budgeted for initially this will then be adjusted during an adjustment budget and
consider actual reported in prior year audited AFS 2022/23.
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Table 5

Table C5 Monthly Budget Statement — Capital Expenditure

KZN291 Mandeni - Table G5 Monthly Bidget Statemenit - Capital Expenditure {municipal vote, functional classification an

Second Quarter

d funding) - Q2

2022/23 | Budget Year 2023/24 o
Vote Description | Ref | Audited | Original |Monthly | YearTD | YearTD | YTD YTD Full Year
Outcome | Budget | actual | actual | budget variance|variance Forecast
R thousands 1 Yo
Multi-Year expenditure appropriation, 2
Single Year expenditure appropriatiay 2 . __I =
Vote 1 - Executive and coungil _ D 1,843 - 93 922 - (829)| -98% 1,843
Vote 2 - Finange ; and admlnlstratlon 34353 21,225 629 5,997 | 10,613 | (4,615)] -43% 21,225
_Vote 3 - Internal z audlt - - - - = 1. B -
Vote 4 - Community and social ser\nces 21 __438 43 506 | 1,152 (648) _-56% 2,204
Vote 5 - Sport and Recreatlon _ (4,284} 138 1,364 7 602 (6,23¢ -82% ~ 15, 205
Vote 6 - Public safety | =1 o Sl e = ol
Vote 7 - Housing e - - - o =
Vote 8 - Planning and Development [ 11,028 18, 435 1,175 6,492 8,217 (1,725) -21% I 16,435
Voteo-Roadtransport | _|__ 4887 79.374 | 5658 | 21,328 | 39,456 | (18,128)| _-46% | 79,374
"Vote 10 - Energy sources __ 5903 | 2957 | 513|583 | 1,708 |_(1,116)| _-65% _| _ 2957
Vote 11 - Waste Management - | 4602 T 4,864 | 2,301 | 2563 111% 4.602
Vote 12 - Environmental Protection - = o= 1L . = -
“Vate 13 - [NAME OF VOTE 13] - B - - - =
Vote 14 - [NAME ¢ OF W . B - _ .= - - = = -
Vole 15 - [NAME OF VOTE 15] ) i | - - - = - 1 -
Total Capltal single-year expenduture 4 73,316 | 143,945 8,157 | 41,237 71,972 (30,735} -43% 143,945
Total Capital Expenditure | 73,316 | 143,945 8,157 | 41,237 | 71,972  (30,735)] -43% 143,945
[ | |
Capital Expenditure - Functional Classification 7 e S| —— ——— | A o
Governance and administration 34,353 | 23,069 629 6,090 | 11,534 | (5,444) -47% 23,069
Executive and councn _ - 1,843 - 93 222 (829)| -90% _ 1,843
Finance and admlmstrahon 34,353 21,225 629 5,997 | 10,613 | (4,615)| -43% 21,225
___Internal audit = - = = = | =
Commumty and pubhc safety 17,174 | 17,509 181 1,870 8,755 | _ (8,885) _ 79% 17,509
Community and social services 21,438 2,304 43 506 1,152 (648}| -56% 2,304
~ Sport and re_g[eatnon (4,264} 15,205 | 138 1,364 7.602 | (6,239) -_823@ 15,205
Public safety = i = = e -
Housing = = = = = =
_ Health _ - -] - - = = -
Economic and enwronmentaf serv:ces 15,885 | 95,809 6,831 | 27,821 | 47,674 | ( -42"1’0 95,809
Planning and development 11,028 16,435 | 1,175 65,492 8,217 | 21% 16,435
_ Road transport ___ _ | 4,857 | 79,374 5658 | 21,328 | 39,456 6% 79,374
__Environmental protectlon o - = - - - -
T@__dmg services _ B -1 5,903 7,558 513 5,457 4,010 7,558
Energy sources 5,903 2,957 | 514 593 1,709 2,957
Water management B - =1 - - =l T -
"~ Waste water management - - = - - - ] -
_Waste management - 4,602 = 4,864 2,301 }2,563 114% 4,602
_ Other =1 = == = ! =
Total Capital Expenditure - Functiona, 3 73,316 | 143,945 8,157 | 41,237 71_,_972 | 130, 735]- -43% 143,945
Funded by: _ Il 1. -
_National Government 12,628 | 55,112 6,181 | 19,468 | 27,560 | (8,091) _-29% | 55118
P V|n0|al Government - 478 = 91 239 (148)| __-62% 478
Dlstnct Munncnpallty - - - - - -
Transfers and subsidies - capltal {in-
kind) P - - - - - - -
Transfers recognised - capital 12,628 55,588 6,181 | 19,560 | 27,799 | (8,239) -30% 55,598
Borrowlng & a - - = - - —h
| Internally generated funds 60688 | 88,347 | 1976 | 21677 | 44,174 22 496| -51% | B8 347 |
Total Capital Funding 73,316 | 143,945 8,157 | 41,237 | 71,972 | (30, 735) -43% | 143,945
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Capital Expenditure from July — DPecember 2023:
The YTD capital expenditure budget is R71.9 million against YTD actual Capital expenditure amounted

to R 41.2 million resulting in an under performance of (43%) on capital expenditure. Variance in capital
expenditure were due to different reason (detail report on the progress on all capital projects has been

provided below).

The table below reflects trend of expenditure forthe period ended 31% December of the financial year,

Table 7

Monthly Capital expenditure

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000

JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

= Capital grants funded by National Government actualis R19.5 million versus YTD Budget of R27.6
million, expenditure reported has been underspent by (29%). Variance is due to bulk of machinery
and equipment that were procured under MIG funding which were delivered before December.
However, the municipality will ensure that grant is fully spent by year end.

= Capital grants funded by Provincial Government actualis R91 thousand versus YT Budget of R239
thousand variance of (62%) reflects and under expenditure on this grant. However, it should be
noted that the variance reported has been committed toward procuring library vehicle which is
awaiting delivery so as ensure that budget is fully spent at year end.

» Capital grants funded Internally actual is R21.7 million versus YTD Budget of R44.2 million
variance of 43% reflects and under expenditure on this item. However, it should be noted that
there are ongoing projects which are in progress in relation to this funding such as

= DLTC Establishment and Upgrading of municipal offices roofing which will ensure that there is
improvement in expenditure reported at year end. Further to that bulk of projects that were
prioritized are rehabilitation of roads in all wards within Mandeni. Panel of Contractors has been
finalized we are undertaking the appointment of services providers from the panel.
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KZN 291 Mandeni Municipality

Table 6
FINANCIAL POSITION

S§52(d) Quarterly Reporting 2023-24

Table C6 displays the financial position of the municipality as at 31t December 2023

KZN291 Mandéni - Table C6 Monthly Budget Statement - Financial Position - Q2

Second Tluarter

2022/23 Budget Year 2023/24
Description Ref Audited | Original | YearTD |Full Year
Outcome | Budget actual |Forecast
R thousands § ; 1 |
ASSETS =
Current assets
254,613 | 116,789 | 323,181 | 116,789
53,837 8,376 53,193 8,376
Re€ T on-exchange fransact (67,991)| 21,324 | (87,702) 21,324
Current portion of non-current receivables - - - -
Inventory 42,752 739 43,029 739
VAT 5,511 30,621 2,566 30,621
_Other current assets 225 | - 225 = |
]’otai current assets 288,947 | 177,849 | 334,492 | 177,849
Non current assets [
Inﬂ/estments = - - -
Investment property 60,544 88,164 60,544 88,164
Property, plant and equipment 541,873 | 652,214 | 566,654 | 652,214
Biological assets — - - -
intangible assets 331 423 304 423
eivable: ] - = =
| Other non-current assets — - —
Total non current assets 602,748 | 740,801 | 627,502 740,801
TOTAL ASSETS 891,695 | 918,651 | 961,994 | 918,651
LIABILITIES
Current liabilities
Bank overdraft - - | -
F-ing i : 4,762 - 4,762 -
Consumer deposits 216 245 212 245
41,741 35,888 19,330 35,888
| ], 1 € ge 25,789 20,275 | 40,876 20,275
Provision 3,815 4,872 3,815 4,872
1,969 9,818 YL 9,818
Total current liabilities 78,293 | 71,097 70,708 71,087
Non current Iiabi!itiés
Financial liabilities - - - -
Provision B N giign -
Long term portion of trade payables — = - -
Other non-current liabilities 17,730 22,795 17,730 22,793 |
fTotal non current liabilities 17,730 22,795 17,730 | 22’791.
ITOTAL LIABILITIES 96,023 93,892 88,437 | 93,892 |
-'N_ET ASSETS 2 795,672 | 824,758 | 873,557 824,758
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 593,000 | 822,568 | 670,885 | 822 568
Rq_és_erves and funds 202,672 2,191 | 202,672 2,191
Other B = - _
TOTAL COMMUNITY WEALTH/EQUITY 2 795,672 | 824,758 | 873,557 | 824,758
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FINANCIAL RATIOS AND NORMS

Current ratio: The municipality’s current assets are 4 (four) times that of current liabilities. 4:73
The ratio measures the short-term liquidity, that is, the extent to which the current liabilities can be paid

from current assets. The higher the ratio, the healthier is the situation. The ratio of 4:73 is favorable as
it is above the norm of 1:1 normally set for municipalities. This indicates that there is sufficient cash to

meet creditor obligations.

Liquidity ratio: The cash and cash equivalents are three time of the current liabilities.

Creditors’ system efficiency: 95 percent of the creditors outstanding are less than 30 days.
Creditor’s payment: it takes the municipality 2 days to pay its creditors.

Outstanding debtors: billing far exceeds the collectionon outstanding debt at the rate of 87 percent.
Collection days:1 517 days it takes the municipality to collect outstanding debt.

Cost coverage: on average the municipality has sustained its existence for the period of 9 months
without any grant funding.

Debtors collection rate: as at 31 December 2023, is 91%
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KZN 291 Mandeni Municipality

1.4.4 PERFOMANCE INDICATOR

$52(d) Quarterly Reporting 2023-24

Table 7
Table C7 below display the Cash Flow Statement for the month ending 31* December 2023
|KZN291 Mandeni - Table C7 Monthly Budget Statement - Cash Flow - Q2 Second Quarter
2022123 : Budget Year 2023/24 )
Description Ref| Audited I Original | Monthly | YearTD | YearTD | YTD YTD | Full Year
Qutcome | Budget | actual actual budget , variance | variance | Forecast
IR thousands | 1 - | %
CASH FLOW FROM OPERATING ACTIVITIES |
Receipts I
_Property rates __ (31,470)| 26698 | 4812 12709 13349  (B40) 5% 26,698
Service charges (61,026)| 62,465 4,826 | 35,980 31,233 7,747 | 25% 62,465
Other revenue _ 12,198 18,872 2,434 15,185 | 9,486 5,699 | 60% 18,872
Transfers and Subsidies - Operation| 334,785 | 249,350 | 76317 | 180.004 | 124679 | 55325 44% 249,35¢
Transfers and Subsidies - Capital {88,617) 48,381 - 31,550 24,191 7,358 30% 48,381
Interest 23,867 10,500 | 2,861 16,282 5250 11,032 | 210% 10,500
_ Dividends = = . = - -
Payments = NN || p——
Suppliers and employees - | (341,895) (101,732} (178,482) [16Z87%) 15610 | -10% | (341,895)
Finance charges . {100) - (31} (50 (19} 38% (100}
NET CASH FROM/{(USED) OPERATI 189,739 74,381 {10,482_) 116,198 | 45,266 (70,931)| -157% 74,381
CASH FLOWS FROM INVESTING ACTIV!TIES
Receipts !
Proceeds on disposal of PPE = = | — - = -
i be@__ré_aéé ('ipic'rea_;g.ge_) in nph:cu?rerj@ n - - | - - - -
Decrease (increase) in non-current if - - - - - - -
Payments ]
_ Capital assets |- = | (165,5386) (9,381) {47,423)| (82,768)! (35.346) 43% | (165,536)
NET CASH FROM/(USED) INVESTIN - | (165,536)| (9,381) (47,423) (82,768) (35,346) 43% [165,536)
CASH FLOWS FROM FINANCING ACTIVITIES |
Receipts B » [
Short term leans y - - - - | -
Borrowing long term/refinancing - - = = | = - B I -
Increase (decrease) in consumer det - {30} (14) (118)) - (118)[ #DWMO! -
Payments ' '
Repayment of borrowing | - ~ | See - |
NET CASH FROM/(USED} FINANCIN - - (4 (118) - 118 [ #DIViO1 | —
NET INCREASE/ (DECREASE) IN Cf 189,739 (91,156)| (19,876)| 68,657 (37,502)’ -
Cash/cash equivalents at beginning: (207,979) - 254,524 | (207,979) 254,524
Cash/cash equivalents at monthfyeal 189,732 299,135} 323,181 | (245,481) -

Cash and cash equivalent at the beginning of 2023/24 financial year is R254.5 million as per audited

AFS and cash and cash equivalent at the end of 31
Table C7 shows the expected level of cash in-flow versus cash out

implementation of the budget.
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REVE

NUE
Property rates collection rate to date is 49.5% or R14.7 million of the billed revenue as at

December 2023. The collection rate is above the budgeted rate of 45% the municipality will
remain the same during an adjustment budget.

Further to that the municipality is implementing strategies as per credit control and debt
collection policy which has ensured that there is improved collection.

Service Charges: electricity is 65% or R33.9 million of billed revenue as at December 2023
collection rate is within the limits of budgeted collection rate. Collection rate budgeted will be

met at year end, budget will remain the same during adjustment budget.

Service Charges: refuse is 27% or R3.0 million of billed revenue as at December 2023, collection
rate is below the budgeted collection rate of 45%, however estimated collection rate will be met
at year end, budget will remain the same during adjustment budget.

Other Revenue collected to date is R2.5million, which is due to collection of rentals of properties,
licenses and permits and other sources of revenue, Further to that Other Revenue has ako
included VAT refunds received for the current financial year an amount of R13.8 million. Based
on performance reported for Other revenue and VAT Refunds these items will be increase during

an adjustment budget.

Government Operating received to date as at December 2023 is R185.2 million per grants
received as publicized in DORA of R172.5 million. Equitable Share received to date is R172.,5
million, FMG Grant of R1.9 million, EPWP Grant of R1.8 million, INEP of R4.3 million, EDTEA
Grant of R990 thousand and Library Grant of R3.9 million.

Government Capital: received to date is R31.6 million from MIG of R31.0 million and Libraty
Grant (capex) R550 thousand, this is in accordance with the approved business pilan.

Grant will be adjusted to align with the revised gazette and approved rollovers will be considered
during an adjustment budget.

Interest on investment has collected more that 100% or R14.0 million as at December 2023,
variance is due to cash backed reserves of previous years and grants received in the current
year. Based on performance reported at mid-year interest will be increased during an adjustment

budget.

PAYMENTS

Suppliers and employees for cash outflows of R141.9 million does not corresponds with table A4
as it has also considered VAT in other line items and payments for prior year creditors of R17.8
million as per the 2022/23 audited AFS which were paid in this current financial year.

Further to that suppliers and employees cash flow have included INEP payments of R1.8 million
and Massification Grant of R3.4 million as we adhere to GRAP 109 as the municipality serves as
an agent. However, during an adjustment budget these Grant will be adjusted in accordance

with GRAP 11 as per accounting guideline,
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= Finance charges are reflecting an under performed by 38 percent or R19 thousand against YTD
actual of R50 thousand variance is due to interest paid to eskom for late payment which is part

of fruitlets and wasteful expenditure.

= Capital Assets of R47.4 million does not corresponds with table A5 due to VAT of R6.2 million as
payment are paid with VAT to suppliers.

= Increase or decrease in consumer deposit year to date is R118 thousand which is more than 100
per cent performance. Based on the performance reported this item will be adjusted during an

adjustment budget.

PART 2 — SUPPORTING DOCUMENTATION
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$52(d) Quarterly Reporting 2023-24

2.1 DEBTOR’S ANALYSIS
Table 8
‘KZN291 Mandeni - Supgorting Table SC3 Monthly Budget Statement - aued debtors - M06 December -
Description | _ = ___Buduet Year 2023/24 . X —
| | Actual |Impairm
| Bad ent -
Total Debts |Bad
T 00| A 00| G20 120450 191400 191005 gugr v Toil overd0 | Wrten Dobis
days Off ito
against |Council
|R thausands —— | L o . . | | _ Debtors |Palicy
Debtors Age Analysis By Income Source
Trade and Other Receivables fr 1200 | = . | - - = - -
Trade and Qther Receivables fre 1300 4,031 787 | 382 148 97 100 427 | 2370 8351( 3,41
Receivables from Non-exchange: 1400 | 3,921 3002! 3188 | 2024 710 (86) 8315 | 58,250 79,322 | 69213 =
Regeivables from Exchange Traj 1500 = | - = E = = = =
Receivables from Exchange Tras 1600 1,139 959 | 888 864 F75 813 5259 | 52578 | 63,279 | 60,205
Receivables from Exchange Trai 1700 8 4 4 6 10 10 50 244 336 320 -
Interest on Arrear Debtor Accour| 1810 453 838 { 314 291 957 309 2,038 | 29,584 | 34,785 | 33,180
Recoverable unauthorised, imeg) 1820 = = | = = =l - = :
_Other | 1900 - | - = . - | 21514 21,514 21514 = e
Total By Income Source [ 2000 | 9552 5591 4783 | 3,339 | 2,550 1146 16,089 164,540 207,588 | 187,662 - - |
|2622/23 - totals only _ . [ - - |
|Dehtors Age Analysis By Customer Group : .
Organs of State | 2200 510 | 275] 258 @7 (ses}i (23} 1,243 20,937 22,245 21,201 - =
Commercial _ 2300 5999 | 2407 1,542 664 621 96 | 2,758 | 17,816 31,904 | 21,957 - -
Households ' 2400 | 2821| 2,786( 2,866 ( 2,644 | 2687 958 | 11,178 | 123,480 | 149,515 | 140,942 = =
| Other | 2500 | 122| 124% 116 117 116, 15| 907 2307 3823 3562 - -
Total By Customer Group | 2600 | 9552 | 5591| 4783 3339] 28501 1146 16,088 164,540 | 207,588 | 187,662 -1 -

The total Consumer debtors outstanding as 31% December 2023 is R 207 587 753.00

Debt book indicates 13% increase from to 30 June 2022 to 31 December 2023, the debt

book is very high,
Debtors collection rate at December 2023 is 91%

We are however maintaining and ensuring the collection of the current debt but our biggest
challenge is the historic debt. We have since appointed three Debt Collectors to follow up on
outstanding debtors, Debt collectors are operating Debt pack while telephoning Debtors,
printing section 29 and Final demands, we will soon be moving to legal in order to further
our collection measured on consumers that are resistant to pay nor respond to our Debt
collectors.

Our Debt collectors have embarked on an exercise where different households are being
visited in order to assess the state affordability of each household, this exercise is aimed at
assisting the Municipality to classify its debt bookin terms of collectability or non-collectability

of the debt, the program is ongoing.
There is a challenge of high level of debt that calls for reassessments of the debtors,

impairments.

Itis quite a challenge to collect satisfactory revenue from Sundumbili since we do not have
any leverage to restrict in order to encourage regular payments from consumers thereon.
I.e. Eskom is licensed to supply electricity.

The high debt is mainly due to non-payment by Household in Sundumbili.

Interventions have been made which are expected that they will change the current status,
as the municipality is placing every effort in ensuring that we collect and recover the

outstanding debt.
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= We are currently undergoing the process of categorizing our book pervarious customers so
that we know which ones to chase once our debt management system is up and running.

«  We have also initiated a meter audit exercise, through Conlog, in order to ensure that we
receive all the funds due for electricity supplied without any household temering with our
meter and steal electricity, the program is currently o

» Debt coliection measures have been improved after the policy review by issuing summons
with the intention to attach movable property. This initiative is however a slow process
because of sheriff’s involvement. They cannot cope with the number of summons to be
served, upon attachment of movable properties for sale in execution, the sheriff returns with
“nulla bona” which defeats the entire process. Property owners are not regular domiciles of
properties indebted to council and have since left with no possible trace, legal proceedings
cannot be extended further since courts are reluctant in granting intended judgement
{section 66 declaring properties especially executable) as the said properties are primary
residents to the latte’s relatives or dependents.

Auditor General’s matter of emphasis

Tt should be noted that the issue of Material impairments to debtors is one of the factors that
affected our audit opinion

Tt was also noted that we are having a challenge in identifying and eliminating indigent cheaters
The audit Further identified the billing discrepancies relating to interest charged for outstanding
debt and property rates

It should be noted if things were to carry on this way this institution is going to lose it credibility
and this will subsequently affect it going concemn and we will soon be regarded as a grant
dependent Municipality

We should also put an emphasis that this issue is not entirely dependent on the Revenue team
but reguires a collective effort of each and every member of the Mandeni family to play a
meaningful role so as to ensure that we redeem ourselves from these challenges,

We have formulated a plan of collection going forward and our plan has been highlighted in the
AG’s management latter

The plan provided is more operational but we have highlighted that strategic interventions need
to be put in place so as to uplift the standard of living of our communities, attract and retain
investment.,

Open opportunities for more job creation so as to ensure that we are serving the community
that can afford to pay for our services.

We need to ensure that we deal with the low hanging fruits in as far as basic service delivery is
concerned. Fix potholes, streetlights, maintain roads clean our town and collect our waste on
time.

Itis the abovefew things that encourage our people to come forward and assist their Municipality
when they can see that their Municipality is working for them.

2023/24 Debt Collection

= For this financial year, despite the challenges we anticipate to reach our target and collect

nothing less than R40 mi
»  We are determined and resolute that such shall happen judging from the recent collection

trends and our projections.
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Planned Interventions to Increase Collections (Property rates and Service Charges)

o On a weekly basis, a list of top 20 debtors (businesses, government and domestic) is extracted
from the debtors list.

o Debtors selected are encouraged to come and make arrangements for payment;

« In the event that they still default on payments, these debtors are written final demand letters
and if no positive response is received, a process of effecting service disconnections ensues in

line with our credit control policy.

Table 8.1

ACCOUNTS WITH LETTERS OF FINAL DEMAND FOR PAYMENT SENT OUT -
ACC.NO. |TOWN [ERF NO|DEBTORS NAME __|DEBT TYPE AMOUNT R
001001792 |SUNDUMBILI A 179 MR MNGOMEZULU |REFUSE 45104.59
001001862 |SUNDUMBILI A 186/ MR DLAMINI REFUSE 46787.29
001002100 |SUNDUMBILI A 21/MS ZULU REFUSE/RATES 44963.50
001002242 |SUNDUMBILI A 224|MR XULU REFUSE 44963.50
001002400 |SUNDUMBILI A 24/ MR ZULU ~ |RATES/REFUSE 59066.82
001001742 |SUNDUMBILI A 174[MR MTHETHWA _ |REFUSE 42682.01 |
001019000 |SUNDUMBILI A 190]MS MKHWANAZI | RATES/REFUSE 44690.32
001001400 |SUNDUMBILI A 14|MR MASONDO  |RATES/REFUSE 18127.62
001001372 |SUNDUMBILI A 137|MR NGEMA REFUSE 35612.60
001063100 [SUNDUMBILI A 631|MR MADELA RATES/REFUSE 75422.37
001064500 |[SUNDUMBILI A 645|MS ZUNGU 'RATES/REFUSE 11974.16 |
001065000 [SUNDUMBILI A 650|MS NTSHANGASE |RATES/REFUSE | 60381.80
0010656  |SUNDUMBILI A 656/ MR MANQELE RATES/REFUSE 35557.03
001069300 |SUNDUMBILI A 693/ MR WILLIAMSON  |RATES/REFUSE 18974.94
'001069500 |SUNDUMBILI A 699/ MS NGOBESE |RATES/REFUSE | 6605.40 |
001071300 |SUNDUMBILI A 713/ MR SANGWENI RATES/REFUSE | 14117.18
001070800 |SUNDUMBILI A 708| MR BELE |RATES/REFUSE | 28990.62
001071200 |[SUNDUMBILI A 712|KKLK PROPERTY INV.|RATES/REFUSE 57362.71
001073500 |SUNDUMBILI A 735/MS MBINGLA RATES/REFUSE | 11285.54
001073600 |SUNDUMBILI A 736/ MR SIBIYA RATES/REFUSE 736.00
TOTAL 602951.50
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Table 8.2 o = — = —
|ARRANGEMENTS I
ACC.NO. |TOWN ERF. NDEBTORS NAME  |DEBT TYPE AMOUNT R
009801201 |MANDINI EXT. 001 | 278/ MR NGCOBO RATES/REFUSE | 25691.63
7001095000 |SUNDUMBILI A 950/ MR MASONDO RATES 527492
f009500781 |MANDINI EXT. 007 |  994|MRSIBIYASS |RATES/ELEC "148054.26
009701331 |MANDII EXT. 005 776/ MR THABETHE RATES/REFUSE | 7340.09 |
(002145600 |SUDUMBILI B 1456/ MR MTHEMBU RATES/REFUSE | 17022.34
009900602 |MANDINI EXT.090 60/ MS BAKER RATES/REFUSE | 1044.92
002136900 |SUNDUMBILI B 1369 MR VILAKAZI |RATES/REFUSE | 57463.51
001022500 |SUNDUMBILI A 225/MR MBATHA RATES/REFUSE | 13291.65 |
001072500 |[SUNDUMBILI A 725/ MR SHANGE RATES/REFUSE | 30769.90 |
002242500 [SUNDUMBILI B 2425 MR MDLULI RATES 59615,99
'001077100 |SUNDUMBILI A 771 MR MTHEMBU RATES/REFUSE | 4054.03
001107800 |SUNDUMBILI A 1078/ MR SKOSANA "|RATES/REFUSE | 2608.28
002160000 |SUNDUMBILI B 1600/ MR SHANGE RATES/ REFUSE | 26001.05
002067800 |[SUNDUMBILI B 678|MS MPUNGOSE RATES/REFUSE | 33635.77
001073600 |[SUNDUMBILIA |  736|MR SIBIYA RATES/REFUSE | 20423.27
009903601 |MANDINI EXT. 002 | _ 360|MR MWANDLA RATES/REFUSE | 25438.31
TOTAL 27,512.83
Table 8.3 .
[DISCONNECTIONS

ACCOUNT N'TOWN [ERF NO|DEBTORS NAME __|DEBT TYPE AMOUNT R
(002600432 |MANDINI 1426 ENASSOCIATED SPINNERATES/ELEC -
008400851 |MANDINI 835 |ELASTICO RATES/ELEC [5740.56
'009600501 [MANDINI 699  |MR EUSHEN 'RATES/ELEC 110731.65 |
'008800681 |MANDINI 98 MR GETKATE RATES/ELEC 11961.42
003000102 |MANDINI 307 |MR MBUYISA RATES/ELEC 12613.04
002800131 |[MANDINI 448 EXTMR MVULA |RATES/ELEC "9306.72
002300031 |MANDINI 746 EX]TMR MCHUNU XS |ELECTRICITY 826.74
009907461 |[MANDINI 746 EXTMR MCHUNU XS |RATES/ELEC 2931.55
002601032MANDINI 805 EXTMR BUTHELEZ) ELECT.

| 8000421|MANDINI 805 EXTMR BUTHELEZI RATES/ELEC 5417.09
|008801301 |MANDINI 77 MR PIETERS RATES/ELEC | 3544.51
002701212 |MANDINI 28 MS NTULI RATES/ELEC 23576.91
(008903411 |[MANDINI 469 EXTMR RADEBE L P RATES/ELEC 77075.95
1002900232 |MANDINI 911 EXTMR RADEBE RATES/ELEC | 70265.19
002700941 |MANDINI |46 EXT.[MR KUBHEKA RATES/ELEC 392.29
1002701091 |MANDINI 405 EXT MS HORSLEY-DALIL |[RATES/ELEC 25076.81
009300771 |MANDINI 786/02|MR FOURIE RATES/ELEC 3335.43
002800902 |MANDENI ~1786/10|MR GOPAL 'RATES/ELEC 5946.89
TOTAL 168,323.59
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Table 8.4
» Debtors outstanding per category

| Debtors per category
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e —— ———

The municipal debtors have increased from R205.7 million to R 208.5 million that is from July until 31
December 2023. This increase is dominated by Household debtors of 66% and it is followed by business

of 19% and Organ of state is 14% compared to another debtors’ type.
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= Total Outstanding Debtors from July —December

Debtors age analyses
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The information presented in the chart above show an increase in the outstanding debtor’s
balances from 1% July 2023 of R 205.7 million when compared to the current period as at 31
December 2023, bringing the total outstanding debtors balance to R 207.6 million.

Councilors and Employees in Arrear

= Debt outstanding on Councilors as at December 2023 is R226,657.21
»  Staff Accounts in arrears as at 31% December 2023 is R71,011.67

Debt outstanding on Councillors as at December 2023 is R226,657.21, it should be noted that
we have since issued letters of demand to all affected Councilors in line with Regulation 9 of the
2023 Regulations on the Code of Conduct for Councilors which is aligned to Item 14 of the Actual
Code of Conduct for Councilors as per Schedule 7 of the Local Government Municipal Structures
Act No. 117 of 1998 as amended, as well as Council Resolution C141 of 29 June 2023.

Debt outstanding on Staff Accounts as at December 2023 is R71,011.67, deductions in this
regard are ensured on a monthly basis.
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2.2 CREDITORS ANALYSIS

Table 9
'KZN291 Mandeni - Supgorting Table SC4 Monthly Budget Statement - aged creditors - Q2 Second Quarter
Description NT - ) Budget Year 2023/24 Prior
o | Code 0- 31- 61- 91. | 121- | 151- | 181 | Over1 | Total | year

R thousands _ 30 Days |60 Days |90 Days 120 150 | 180 Days - | Year totals for

Creditors Age Analysis By Customer Type [

Bulk Electricity 0100 - =i = E E 2 = | = - =
Bulk Water 0200 - - : - = = . - =
PAYE deductions 0300 - - - - - — = - =

_VAT (output less input) [ 0400 - - - - - - - = -

_Pensions / Refirement de{ 0500 = = = = = - = - -
Loan repayments 0600 = = = = - - - -
Trade Creditors 0700 123 | = - - - - - - 123 123
Auditor General 0800 = 3 - - - - - - -

_ Other 0800 = ) = =l ===l - N :

Total By Customer Type| 1000 123 | = -1 =1 —i -1 - = 123 123

= Creditors as at 31% December 2023 amounts to R123 thousand
= 959, of the creditors are on current as per our age analysis, we ensure that creditors are
paid within 30 days as stipulated by the MFMA.
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2.3 INVESTMENT PORTFOLIO ANALYSIS _ DECEMBER 2023

Table 10

The following information presents the short-term investments balances broken down per investment
type as at 31* December 2023

KZN291 Mandeni - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q2 Second Quarter

Investments by maturity R Interest Partial / Investm
SRR . Period of Interest | Opening Premature Closing
Name of institution & investment I tment Tvpe of Rate = | balance to be Withdrawa ent Top Balance
ID Ref| V€S me yp realised Up
Investment 1 (4)

R thousands [FTo/ianthg
|Municipality ! o
call 1-internal grant 12months | CALL ACCOUNT | 245 3,629 | 2,094 (28,338)| 76,317 | 51,946
Call account 2 -HOUSING 12months | CALL ACCOUNT | 245 2,046 | 72 = 2,057
Call account 3-MIG 12months | CALL ACCOUNT | 2.45 17,691 I 604 (5,714} : 12,066
Call account 5-TMT 12months | CALL ACCOUNT | 245 | 458 | 15 {0} B 466
Call account 6-INEF 12months | CALL ACCOUNT | 245 2,110 I 60 (944) - 1,174
Call account 7-AR 12months | CALL ACCOUNT | 245 2,164 | 80 (587) - 1,577
Call account 8- Title Deed 12months | CALL ACCOUNT | 245 5,722 l 205 - - 5,757
Call account 9-Disaster Recovery 12months | CALL ACCOUNT 6.7 15,837 569 {1,233) = 14,698
NEDBANK 548 DAYS INVESTMENT 8.8 65,000 2,837 (65,000) - =
NEDBANK 336 DAYS | INVESTMENT | 10.27 | 100,000 | 5,008 — | 100,000
NEDBANK 332 DAYS INVESTMENT 9.8 50,000 2,054 - | _50,000

= 54 73,620 | 73,620

| | _

Municipality sub-total | 264,657 | 13,654 | (101,814) 149,943 | 313,362

TOTAL INVESTMENTS AND INTER| 2 | 264,657 | 13,654 | (101,814] 149,943 | 313,362

The cash flow situation is still a critical aspect for the Municipality and is being constantly monitored.
However, the liquidity ratios have almost reached the acceptable standard norms but still need to be

monitored on a continuous basis.

Closing balance for call investment deposits as at 31* December 2023 is R313.4 million with an interest
generated during the 1% half of the year of R14.1 million.

The municipality has opened an external money market investment account with Nedbank and invested
an amount of R223.6 million from its cash backed reserves of previous years. The municipality took a
decision to increase its revenue source by re-investing its cash back reserves from institutions which
offered better interest rates. Preserving the investment in existing infrastructure needs to be considered
a significant strategy in ensuring the future sustainability of infrastructure and the municipality’s revenue

base.
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2.4 ALLOCATION OF GRANT RECEIPTS AND EXPENDITURE

Table 13

KZN291 Mandeni - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q2 Second Quarter

2022123 ~ Bucget Year 2023124 | |
Description Ref | Audited | Original | Monthly | YearTD ' YearTD =~ YTD YTD | Full Year

Outcome | Budget | actual | actual | budget | variance | variance | Forecast |

R thousands | - %

RECEIPTS: 12

Operatina Transfers and Grants I

National Government; Coaste| auadse| T | 182041 12248 512 " 04% [ 194
EPWP Incenfive _ 2435|2583 | - 1,788 | 1217 52| 401% -
Finance Management _ 1,850 1,850 - 1,850 925 1,850
Integrated National Electification Pry - _ 6,416 7,384 - 4 300 3692 ¢ 7,384
Local Government Equitable Share | _ 212816 | 230823 7641 | 173 M7 15412 230,823
Municipal Iniastucure Grant i S gl - 1886|943 1,886

3 -

Provincial Government: | = _53,711 19,429 - | 4863 1,937 2921 1M14% | -
KwaZuNatal_fastuctre_nfas 5063 16| - | - 1 778] 1000% -
EDTEA Hgﬂi

| -
4 .o
LBRARY GRANT _ 3008 3813 3873 1937, 1937 | 100.0%
| Oher trang’ers and grants [insert descripton] . -
Total Operating Transfers andGanF: 5 | 23| 263925| 7694 187,180 124184 | 3438 | 28% | 241943
;Capi_tal Transfers and Grants | .

National Government: . 2232 4784 - | nMd| 239160 5198 AT% | 50384
Municipal Infrastructure Crant (MIG]  _ 49232 4183 29114 23916  5198| 20T% 47831
Integrated Natonal Electfication Prg - - - - = 2553
Otner capial ransers finsert description] _ . | —

| Provincial Government: - 550 - 850 215 275 1000% | 5413
| KwaZulu-Natal_Capacty Buidingal ~ _ - 550 - 550 275 215 100.0% 5413

|
Toul CaplalTranslers ndGrants | 5| 42232| M1, - | 2664|2491 5418 2eh | ST
| | |
TOTAL RECEIPTS OF TRANSFERS| 5 | 319463 312306 76041 | 216844 | 148375 | 8,911_|Ir 6.0% | 287,740 |

Page 55 of 66




KZN 291 Mandeni Municipality S$52(d) Quarterly Reporting 2023-24

Grant Receipts Analysis:

The total operational YTD grant receipts as at 31% December 2023 is R 187.8 million, which has
been allocated as follows:

Equitable Share received to date is R173.1 million, with a remaining last trench of R57.7 million
which will be received during the 3™ quarter as per DORA schedule. An amount of R624 thousand
that was not fully spent in the 2022/23 financial year of which a rollover was submitted to
National Treasury has not been approved and funds have been set off from second trench of

equitable share.

EMG of R1.9 million has been fully received as publicized on DORA.

EPWP received to date is R1.8 million with the remaining last trench of R524 thousand will be
received in the 3" quarter as per payment schedule. Further its should be noted that this grant
will be reduced during and adjustment budget so as to align the revised DORA.

Library Grant of R4.4 million has been received from Department of Arts and culture as publicized
on DORA which has been split between operating of R3.8 million and capital budget of R550
thousand as per the approved support plan.

INEP received to date is R4.3 million with a remaining last trench of R3.1 million which will be
received in the 3™ quarter. An amount of R624 thousand that was not fully spentin the 2022/23
financial year of which a rollover was submitted to National Treasury has not been approved and
funds have been set off from second trench of equitable share.

The total capital YTD grant receipts as at 31 December 2023 is R 29.7 million which has been
allocated as follows:

MIG receipt of R 29.1 million has been received during the 1% half of the financial year, with a
remaining balance of R15.2 million as publicized in DORA. Further to that it should be noted that
MIG grant will be reduced during an adjustment budget to align with the revised allocation of
R46.4 million, also implementation plan and projects will be revised and aligned with the adjusted

budget.

Library receipts of R550 thousand have been received from Department of Arts & Culture as per
gazette.
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Table 12: Transfers and Grant Expenditure

KZN291 Mande ni - Supporting Table SC7(1) Monthly Budget Stateﬂrenent - transfers and grant expenditure - Q2 Second Quarter

| 2022/23 | ", T ~
Description Ref| Audited | Original |Monthly | YearTD YearTD YTD YTD |[Full Year
Outcome | Budget | actual | actual | budget variance |variance | Forecast
R_thousands Yo
EXPENDITURE
Operating exgnditure of Transfers and Grants ) - | s ) ) | e
National Government: ¥ 246,583 | 244,496 | 56,311 [ 265,647 | 122,248 |'143,399 F117.3% | 11,120

Expanded Public Works Programme Integrat{ _ 2,435 2,553 341 1,670 1,277 | 393 | 30.8% =

Integrated Natlonal Elecirlﬂ:atmn Programimi 6,416 7,384 492 2,283 3,692 {1,409) 38 2% 7,384

Local Government Financial Management G| _ 185 1,850 | 71 1,244 925 | 319 34 5% 1,850

Mummpal Disaster Relief Grant . 20,015 - - - - - ‘

Municipal | Infrastructure Grant . 4,713 1,886 256 1,184 943 241 25.6% 1,886

EQUITABLE SHARE 212,818 | 230,823 | 55,150 259,266 | 115,412 i 143 855 124 6%

" Other transfers and grants [msert descrlpnon] | — — i | =

I Provmclal Governme nt: 18,634 | 19,429 1,607 | 3,338 9,715 T {6,376) 65.6% -

KwaZulu-Natal | Infrastructure Infrastructure RE__C_;EIPTS { | 1 - 1

_I_(waZqu Natet_ _ 15,556 | 15,556 | 1,354 | 1,524 7,778 | (6,254) -80.4% -

9] -

LIBRARY GRANT 3,078 3,873 253 1,815 1,937 (122)) 6.3% |

~ Dther transfers and grants [msert descnptlon] — _

_District Municipality: . - - - - - = -
ﬁﬁg’t dews—r;rr;,c_ntion] 1= —
Other grant providers: - - - - - - | -
Other Transfers Public Corporatlons _ - - |

[msert descrrptronj - ! | -

Total operating expenditure of Transfers and Gril 265217 | 263,925 | 57,917 | 268,986 | 131,962 | 137,023 | 103.8% 11,120
| |

Capital expenditure of Transfers and Grants ) . - N I )
National Government: 40,583 | 47,831 5817 | 16,349 | 23,916 ! (7,567), -31.6% | 50,384
Integrated National Electrlf"catlon Programms - - - - - | R 2,553
Municipal Infrastru__cture Grant _ 40,583 | 47,831 5,817 16,349 | 23,916 | {7.567) -31.6% 47,831

| | p
il |

0 ' [

c | -

Other capltal transfers [insert descnphon] | 1 - ——
Provincial Government: - 550 | - 104 275 171)) -62.0% | 5413
Kwazulu-Natal _ = 55D | - 104 | 2,706 | {2,602) -96.1% 5413

e ! -1
District Municipality: - - | - - - - -

Lo . = L . = |

Other grant providers: I=— — = | - - - l - |
| 0 | ] = i

Total capital expenditure of Transfers and Grants 40,583 | 48, 381 5817 | 16,453 24,191 | (7,737} -32.0% | 55,797
‘TOTAL EXPENDITURE OF TRANSFERS AND GR£ 305,800 | 312,306 | 63,734 | 285,439 166,153 | 129,286 | 82.8% 66,917
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Grant Expenditure Analysis:

The total operational YTD grant expenditure as at 31 December 2023 is R 268.9 million which has been
split between conditional and unconditional grants. Conditional Grants YTD expenditure as 31°
Decemberis R11.1 million (64%) with a remaining unspent of R12.9 million which we anticipate it will

be fully spent by year end.

FMG expenditure year to date is R1.2 million at (67%) with the remaining unspent balance of
R605 thousand. FMG expenditure for mid-year is on track as we are implementing projeds
approved as per FMG support plan, grant will be fully spent by year end.

EPWP expenditure year to date is R1.7 million at (65%) with the remaining unspent balance of
R883 thousand. Expenditure towards this grant has exceeded projected budget as per mid-year
performance, this is due to wages paid towards epwp beneficiaries which is in accordance with
EPWP MOU. Further to that it should be noted that the municipality have co-funded this project
with a budget of R1 million as the municipality has a commitment with the epwp beneficianes
based on their contract, budget allocated by Department of Public Works is not sufficient to

cover the full year and PPE.

Library expenditure to date is R1.9 million at (43%) with the remaining unspent balance of R2,5
million. Library Expenditure is reflecting an underspending as at midyear, however there are
commitments that have been made on this grant which will ensure that grant is fully spent by

year end.

INEP expenditure to date is R1.8 million at (24%) with a remaining balance of R5.6 million for
allocated DORA. Further to that it should be noted that budget allocated towards Installation of
Mandeni Bulk Substation, which is still in progress it is anticipated that grant allocated will be

fully spent at year end.

Massification Grant Rollover of R4.8 million that was approved by COGTA has beenspent at R3.3
million at (70%) with a remaining unspent of R1.4 million which will be fully spent by yearend.

MIG operational expenditure (PMU) to date is R1.2 million (63%) with a remaining balance of
R702 thousand. Expenditure reported to date has exceeded the budgeted projection, however

it is anticipated that grant will be fully spent by year end.
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The total capital YTD grant expenditure as at 31% December 2023 is R 17.9 million which has been
split as follows:

« MIG capital expenditure to date is R16.3 million (34%) with the remaining unspent balance of
R31.5 million. Performance reported as at mid-year is below the setlimit of 50% of the approved
implementation plan; the municipality has then developed MIG acceleration plan which will assist
in ensuring that there is improvement in terms of spending before year end. Challenges that we
experienced in relation to this grant have been outlined under capital expenditure,

« Disaster Relief Grant of R15.6 million has been approved by Treasury. Expenditure reported to
date is R1.5 million at 9.8% with a remaining unspent of R14.0 million. Delays have been due
to weather and floods which were experienced in December; however, itis anticipated that grant

will be fully spent by year end.

o Library capital Expenditure to date is R104 thousand (19%) with the remaining unspent balance
of R446 thousand. Variance is due to commitment to procure fleet for fibrary which has not been
delivered due to stock unavailability. However, the dealership has confirmed that these items

will be delivered in 3™ quarter.
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3.COUNCILORS AND BOARD MEMBER ALLOWNCES AND EMPLOYEE BENEFITS

Table 14
|KZN291 Mandeni - Supporting Table SC8 Monthly Budget Statement - councillor and staff | benefits - Q2 Second
Quarter = — .
| 2022/23 | o Budget Year 2023/24 =
S‘é“""af" of Employee and | o o| A\ dited  Original [Monthiy | YearTD | YearTD | YTD YTD |Full Year
cuncillor remuneration : -
Outcome | Budget | actual | actual | budget |variance variance Forecast
|R thousands ] Yo
| = 1 AL B . | o
[Councillors [Pelitical Office Bearers plus Other] o -
Basic Salaries and Wages ___ 12,098 12,989 1,088 6,747 6,494 252 4% 12,989
| Pension and UIF Contributions = = x L = |
Medical Aid Contributions - - - B =
Motor Vehicle Allowance 543 636 43 271 318 47 -15% 636
Cellphone Allowance 1,502 1,581 134 735 796 (61 8% | 1581
Housing Allewances 182 244 13 a8 122 (34) -28% 244
Other benefits and allowances = = —
Sub Total Counclllors 14,325 | 15,460 1,278 7.841 7,730 111 1% 15,480
% increase 4 7.9% 7.9%
Senior Managers of the Municipali| 3
Basic Salaries and Wages | 4,204 5,602 318 1.814 2,801 {287} -35% 5,602
Pension and _!._J_IF Gontribulions 1 il - 4] 5 (5)) -94% i1
Medical Aid Contributions | - - — 15 - 15 #DIv/O! -
Overtime ___ = - = . | i
Performance Bonus 583 476 — - 238 (238) -100% 476
Motor Vehicle Allow 645 773 60 313 386 {73)| -19% 773
| Cellphone Allowance 182 186 24 118 93 27% 186
Housing Allowances 256 265 2] 45 132 (87) _ -66% 265
| Other benefits and allowances 1 1 34 103 1 102 | 13370% 1
Payments in lieu of leave i = - . . —
Long service awards = = - = = - =
Post-retirement benefit obhgatlons 2 1,443 - - - -
| = - = = -
| = = = = — =
_ | ) g i _ - =
Sub Total - Senior Managers of Municip 7,316 [ 7,314 443 2,409 3,657 {1,248} -34% 7,314
% increase o 4 0.0% _ 0.0%
ther Municipal Staff o
BaSIC Salaries and Wages 74,961 89,213 6,926 | 40,605 | 44,957 (4,351) -10% 89,913
_Pension and UIF Contributions 12,303 14,704 1,114 6,610 7,352 (743} -10% 14,704
Medical Aid Contributions 5,426 5,886 506 2,994 2,043 | 50 2% 5,886
Overtime _ 2,388 1,716 223 1,182 858 324 | 38% 1,716
Performance Bonus _ 6,078 5,209 413 2,832 3,104 (272) 9% 6,209
Motor Vehicle Allowance 4,672 5,239 a7g | 2,408 | 2619 (210}  -B% 5,239
Cellphong Allowance 530 526 50 312 263 49 18% 526
Housing Allowances 306 345 25 164 172 () -5% 345
Cther benefits and allowances 828 765 a8 430 383 98 25% 765
Payments in lieu of leave 2,636 I 2,591 - 634 1,295 811)| -47% 2,591
Long service awar_ds 262 1,341 33 134 671 | (536)| _-80% 1,341
Post-ret[rement benefit obllgatlons 2 (1,651) 4,872 - - 2,436 (2,438) -100% 4,872
Sub Total - Other Municipal Staff . 109,438 | 134,106 9,755 i 58,405 | 67,053 iR G4E)|  13% 134,106
% increase 4 | 22.5% | e 22.5%
Total Parent Municipality 131,079 | 156,880 11,476 68655 | 78,440 (9.786) -12% | 156,880
‘ 19.7% | [ 19.7%
Unpaid salary, allowances & benefits in arrears: 1I ! =
|
TOTAL SALARY, ALLOWANCES | | '
& BENEFITS — | 131,079 | 156,880 11,476 | 68.855 78,440 {9 786]; “12% 156,880
_ % increase 4 | 19.7% | | 1 E; _19.7%
TOTAL MANAGERS AND ID STAFF 116,754 | 141,420 10,198 | 60,814 | 70,710 (8,8596) | -14%| 141,420
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4.EXPENDITURE MANAGEMENT

4.1 LEGAL FRAMEWORK

As part of the mid- year performance report the analysis of expenditure pattern and the cash flow is
highlighted.

The reflection is critical on issues that impact on unauthorized expenditure, irregular expenditure and
fruitless and wasteful expenditure. Circular 97 give guidance and caution to practices that might lead to

these expenditure categories.

As we give details to these categories it is important to briefly give proper meaning of the terms to avoid
misinterpretation. And to provide appropriate corrective measures.

5. COST CONTAINMENT MEASURES

In terms of Cost Containment Regulation and Circular 97 on Cost containment measured must be
implemented to eliminate wasteful expenditure, reprioritize spending and ensure savings on various

focus areas including events, advertising and sponsorship.

We have identified quite a number of areas that require urgent attention if we are to remain financially
stable;

= S & T and Accommodation

= (Catering services

= Study programmes
= Excessive staff and Interns

=  SALGA Games
s Excessive use of consultants
= Unbudgeted requests from community & government agencies

= Unfunded mandates
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7. ASSET MANAGEMENT REPORT

7.1 OVERVIEW SUMMARY

As at 31 December 2023 the total value of all assets as per the Fixed Asset Register is sitting at R 909
850 638.48 and the net book value is sitting at R 626 914 257.44

7.2 NEW ACQUISITIONS

The acquisition of moveable non-current assets amounted to R 11 116 545.02 for the first half of 2023-
2024. The following assets per asset type were purchased from 1st of July 2023 up to 31 December 2023.

ASSET TYPE 7 DEPARTMENT ASSET COST
COMPUTER EQUIPMENT CORPORATE SERVICES

FURNITURE AND OFFICE EQUIPMENT OFFICE OF THE MUNICIPAL MANAGER 32 500.0
MACHINERY AND EQUIPMENT TECHNICAL SERVICES 8 135 957.96
TRANSPORT ASSET TECHNICAL SERVICES 2 428 933.06

11 116 545.02 .

« Construction Work-in-Progress
During the period up to 31 December 2023, the following progress payments were made. The total
payments per project for the six months period ending 31% December 2023 amounted to
R29 532 530.74 excluding VAT. The breakdown of cumulative expenditure per project is as follows.

PROJECTNAME T [CONTRACTOR/ICONMSULTANT e AMIOUINT |
INYON| ROADS PHASE 4 1Bl CONSULTING ENGINEERS KWAZULLU-NATAL 1 225 00000
MANDENI DLTC [MLOMBOMVU PROJECTS 4 286 B10.19
HEOMEMDLINI SPORTSFIELD [ZMHUNZUZO TRADING ENTERPRISE 1041 16578
CONSTRUCTION OF MECHANICAL WORKSHOP T BHEKA PHEZULU INVESTMENTS AND SALES 5 268 908.03
ROOFING OF MAIN QFFICES TUHLANGA TRADING ENTERPRISE 2 415 967 84
UBA ROAD IMWARD 15 INANG U-MZAMO RETALERS 2973 692.21

MAST-PHASEZ . ... IR BUSISIWE
BEGABILIEATION OF PHUMULA, INDUMISO & MALANDELA ROAT MV SSSS TRADING ENTERPRISE ...

REHABILITATION OF MTHOMBGTHI, MBABALA, UMGAKLA & SOIBHEKA PHEZULU INVESTMENTS AND SALES | ”
EDKL ENGINEERING CONSULTANTS (PTY)LTD | 370 216.00

CONSTRUCTION OF MINI FACTORIES
WARD 10 SPORTSFIELD UKVWAKHA CONSULTING ENGINEERS 338 622.33
REHABILITATION OF D2022 ROAD: WARD 14 LBEKO (PTY)LTD 17 650.03
REHABILITATION OF D1293 RO T ISUKOLUHLE TARDING ENTERPRISE 534 272 31
REHABILITATION OF IFALETHU H IHUMBLE FRANK MULTISERVICE 481 577.10
REHABILITATION OF NOVAS FARM GRAVEL ROAD { WARD 4 IMSEBE CONTRACTING AND TRADING 33171084
STREETLGHTING OF P459 AND P415 AWM CONSULTING ENGINEERS (PTY)ETD 79 461,81
REVAMPING OF SIBUSISWE HALL HUMBEE FRANK MUL TISERVICE 7108311
PHELECQON GONSTRUCTION 412 863.82
HIN WARD 2 MINATHI CONSULTING 174 542 04
CONSTR A TO KWAGINA WARD S NG e 22 51808
REGRAVELLING OF NDOVELA ROAD WARD 13 SULTING ENGINEERS AND PROJEC 106 413.63
RE.GRAVLLING OF EMATHUNEN! ROAD WARD & I TEGH CONSULTING ENGINEERS AND PROJEG 117 778,76 |
REGHAVELLING QF SWIDI CHURCH WARD 18 HI TECH CONSHLTING ENGINEERS AND PROQJEC 127 838,40 |
REGRASSING OF NGCEDQMHEOPHE SPORTS PRECINCT IAKHA HOLDINGS 926 848,19
REGRAVELLING TRIBAL COURT TO KYWANXUMALO WARD 11 IMABAL ENGWE ENGINEERS 258 519,99 |
REGRAVELLING ROAD 1O EMATSHAMHLOPHE WARD 6 IMABAL ENGWE ENGINEERS 241 675,79
REGRAVELLING ZAVUTHA TG VUSIMUZ SCHOOL WARD 16 IMABALENGWE ENGINEERS 241 46318 |
BELABILTATION OF INTERNAL ROADS [N WARD 14 CHAPPIESINGE, 467 23589
RADEOFERAVELROAQWANGUAREAWARDB_‘ESTY = { 112 358.70
RADE OF GRAVEL ROAD NGULLLE AREA WARD 8 ISIYAZE LA CONSULTING (PTY}LTD 311 921.01
ALEMNI VWARD 2 SPORTSFIEED [SANCQWABE CONSULTANTS 1 217.909.10
EONSTRUCTION OF DISTRIB LANZENI W SANOQWABE CONSUETANTS l 236 391.30
OF [NDUNA t ie BALIHLE SISANOOQWABE CONSULTANTS | 202 813.04
CF ESIKHGVERNI ROAD WARD 8 ISANOGWABE CONSULTANTS | 202 913.04
29 532 530.74

ERAND TOTAL I

The total additions of all assets for the 6 months period ending 31% December 2023 amounted to
R 40 649 075.76. A detailed listing of all acquisitions and additions to the fixed assets register is

contained in the attached Annexure A.
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7.3 DEPRECIATION

Cumulative depreciation as at 31% December 2023 per the system generated report amounts to
R 16 482 495.78 The breakdown per asset type is as follows.

IASSET TYPE = = DEPRECIATION
COMMUNITY ASSET 2 053 890.60_
COMPUTER EQUIPMENT 430 222.08
[ELECTRICAL INFRASTRUCTURE 547 439.88
[FURNITURE AND OFFICE EQUIPMENT. 329 667.34
INTANGIBLE ASSET 26 231.16
INVESTMENT PROPERTY -
[LAND _ _ 3
MACHINERY AND EQUIPMENT 868 365.50
BUILDINGS 439 335.68 |
ROADS INFRASTRUCTURE = , 8 390 347.42
|STORM WATER INFRASTRUCTURE ! 1256 833.44 |
TRANSPORT ASSET ! 2 140 162.68 |
16 482 495.78 |

GRAND TOTAL

7.4 INSURANCE CLAIMS REPORT

REPORTED CLAIMS
The following seven (7) claims were reported during the six months ending in December 2023;
) DRIVER OR

CLAIM DESCRIPTION VEHICLE i 1AKE OR MODEL  |RESPONSIBLE MEIDERT

:REG./ REF, DATE
INZ20004 COLLIDED WITH ATRUCK | NZ20004 | FORD RANGER |D NAIDU 01/07/2022 |
LAPTCQP STOLEN DURING VEHICLE THEFT LENOVO _:NN MNGOMEZULU 523/07/_2022_
COMPUTERS STOLEN AT SUNDUMBILI LIBRARY LM DHLODLO 28/08/2022_
NZ20885 HIT THE PEDESTRIAN NZ20885 | TOYOTA PRADO |LP GUMA 01/0%/2022 |
LAPTOP STOLEN FROM THE VEHICLE LAPTOP ASUS NN MNGOMEZULU {09/11/2022 |
TIPPER TRUCK DAMAGED BY STONE NZ22085 | NISSAN UD QUESTER |MC ZONDI 03/12/2022 |
NZ16856 COLLIDED WITH 3RD PARTY NZ16856 | ISUZU 250 HO D/CAB|CG NTOMBELA i10/12/2022 _|

FINALIZED CLAIMS

The following claims five (5) were concluded and finalized during the six months period ending 31

December 2023;

" |REGISTRATION/  |INCIDENT ; DATE |,
CLAIM DESCRIPTION | 1 e = ; e X S.Tff ,MM-
NZ20004 COLLIDED WITH A TRUCK NZ20004 01/07/2022| 08/11/2022 |SETTLED
INZ20885 HIT THE PEDESTRIAN NZ20885 01/09/2022 | 09/11/2022 [SETTLED
WINDSCREEN DAMAGED BY 3RD PARTY | Nz12402 13/05/2022 | 03/06/2022 |SETTLED
TIPPER TRUCK OVERTURNED ~ INzza0s8  |07/06/2022| 23/09/2022 |SETTLED
LAPTOP STOLEN DURING VEHICLE THEFT LENOVO 23/07/2022 | 23/08/2022 |SETTLED
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OUTSANDING CLAIMS

The following claims remain outstanding as at 31 December 2023,

{CLAIM DESCRIPTION e g’ STATUS REMMARKS

{ DATE 4

CLAM STILL OUTSTANDING DUE TO DELAY IN GETTING |

EEOMPUTERS STOLEN AT SUNDUMBILI LIBRARY 28/08/2022 |QUOTATIONS !FILE OPEN |
AGREEMENT OF LOSS RECEIVED, AWAITING |

ILAPTOP STOLEN FROM THE VEHICLE 09/11/2022 SETTLEMENT {FILE OPEN
ITIPPER TRUCK DAMAGED BY STONE 03/12/2022 CLAIM APPROVED, REPAIRER APPOINTED |FILE CPEN
INZ16856 COLLIDED WITH 3RD PARTY 10/12/2022  |VEHICLE TO BE TOWED TO STANGER WINCLO |FILE GPEN T

7.6 PHYSICAL ASSET VERIFICATIONS

ACTIVITIES

During the first and the second quarter of the financial year ending 31 December 2023 the following
sites were visited;

= Main Offices

»  Technical Services

» Public Safety offices

» Beaches

= Community Halls

» Love Life Centre Offices

Activities undertaken during physical asset verification includes the following;
« Issuing of notice to all staff advising them of the physical asset verification for the first quarter.

 Updating of locations and the custodian’s information per office.

« Physically verifying all movable assetsin the civic centre and public safety offices using the scanner.

« Ensuring that movable assets are bar-coded and assigning new barcodes assets if required.

« Indicating the condition of each asset
1.Very good, 2. Good. 3. Fair, 4 Poor, 5. Very Poor

« Printing of inventory sheets per location, conducting guality assurance of information from each
inventory list and obtaining a sign-off from the occupant or appointed responsible person for
controlling the asset.

» Following up and resolving discrepancies as identified during the asset verification process.

» Obtaining a Site or Departmental sign-off Certificate per site from the Asset Controllers on
completion of the verification process.

« Uploading of scanning results onto the AMS360 system and approving the project.

» Ensuring that the verification system (AMS360} integrates.

ASSET DISPOSALS
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The municipality through its supply chain management appointed Five Star Trading Enterprise T/A
Auction 24 to conduct auction on its behalf, the main trigger for the auction was the Council Resolution
C21 of 31 August 2023 and C65 of December 2023, The auction will be held by no later than the end

of February 2024.

8. REPORTING (ANNUAL FINANCIAL STATEMENTS)

The municipality has planned to start preparing its Annual Financial Statements internally, by issuing
interim AFS as at 31% December 2023 which will be issued in January 2024, This will further ensure that
annual financial statement is reviewed and reconciled to their line items to ensure completeness and
accuracy. This will further assist in reducing material misstatements at year end, as errors will be

identified earlier and corrected.

Furthermore, to that the municipality has adhered to MFMA and mSCOA regulation by ensuring that
Section 71 reports and mSCOA data stings are submitted and tabled to Council and relevant treasuries

within the legislated framework (monthly & quarterly) during the 1% haif of the financial year.

9.Municipal Manager’s Quality Certificate
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[ $.G6 KHUZWAYOQ, municipal manager of Mandeni Municipality, hereby certify that the:

- SECOND QUARTER REPORT $52(d)

has been prepared in accordance with the Municipal Finance Management Act and the regulations
made under the Act,

Print Name___ Mr S.G. Khuzwayo

Municipal manager of Mandeni Municipality (KZN 291}
Signature: u/j QL—

- e
s r S jf
Date: C@ﬁ%

Page 66 of 66



