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1. INTRODUCTION

The Mandeni Local Municipality is reporting for the Mid-year organizational
performance for 2021/2022 financial year ending December 2021, as required through
the Municipal Systems Act No 32 of 2000 and Municipal Finance Management Act No
56 of 2003. In terms of section 72 of the Local Government: Municipal Finance
Management Act (ActNo.56 of 2003) the accounting officer of a municipality must by
the 25 January of every year must assess the performance of the municipality during
the first half of the financial year. In terms of section 51(1), the mayor must report to
the council by the 31st of January of the financial year.

It should be noted that this report should be accompanied with the Section 72
Consolidated Mid-Year Budget and Performance Report 2021/22, which will be
submitted to council in January for adoption and forwarded to Provincial Treasury and
COGTA.

2. PURPOSE

The purpose of this report is to account on the 2021/2022 mid-year organizational
performance of Mandeni Municipality. The report contains information which is based
on the SDBIP formulated for the financial year 2021/2022. The information of the report
concentrates on the performance assessment as contained in the municipality’s service
delivery and budget implementation plan. The report was compiled using 1st and 2nd
quarter performance information received, the Mid-Year Performance is therefore based
for the period July 2021 to December 2021.

The Mandeni Local Municipality has thus compiled its Mid Year performance report in
line with the above mentioned legislation. The purpose of the report is to outline the
achievements of the municipality in the period under review. The report further seeks
to outline challenges and remedial actions that have been executed as corrective
measures thereto.

The purpose of reporting of this performance report is as follows:

+ To analyze the performance of the municipality for the second quarter

+ To track quarter two progress against the targets set in the attached SDBIPs.

+ This will intern to inform decision making and future goal setting

+ To identify problems regarding performance of municipal programmes with a
view to obtain solutions

+ To determine whether the objectives of programme have been met.

Based on the outcomes of the mid-year budget and performance assessment report,
an adjustment budget may be tabled if actual revenue or expenditure amounts are
materially different from the projections contained in the budget or the SDBIP. The
SDBIP is also a living document and may be modified based on the mid-year



performance review. Thus the SDBIP remains a kind of contract that holds the
municipality accountable to the community.

3: BACKGROUND

This report serves as the mid-year Performance Report for the financial year 2021/2022
ending December 2021. It provides feedback on the performance level achieved to date
against the targets as laid out in the IDP and SDBIP. Performance is based on the
Departmental Scorecard aligned with the Organisational Scorecard reported as per
National Key Performance Areas aligned with Outcomes 9 guiding local government
which are linked as follows:

Table: 3.1 Showing NKPA/OUTCOMES 9/STATEGIES ALINGMENT

Strategic

IDP Ref No. i I
ef No. | Strategic Goals Objective

Strategies 2020/21

Basic Service Delivery

Facilitate access to electricity for all

BSD 01 targeted households

Reduce the road infrastructure

BSD 02 ) backlog and maintain the existing
Universal access to

infrastructure
basic services and
infrastructure Improve access to
BSD 03 development by 2030 all infrastructure Facilitate the reduction of the
and services housing backlog

Provide efficient waste collection
BSD 04 and management service to all
targeted household

Providing and

BSD 07 facilitating access to Facilitate the provision of new
social services and community facilities
facilities
Good Governance and Public Participation
To foster a culture of .
communit Ensure Ensure the existence and
GGPP 01 . U participative, functionality of the public
IS ERCSEIe d articipation structures
governance in the IS PRSI L P P




affairs of the accountable
GGPP 02 municipality governance
GGPP 03
Aspire to a
healthy, safe and
crime-free area
GGPP 04
Ensure that all
GGPP 05 legislated Council
structures
meetings seat.
Ensure that our
Providing and people have
PR G faC|I!tat|ng ?ccess to access t.o
social services and community
facilities facilities and
services
Municipal Financial Viability and Management
MFVM 01
MFVM 02
MFVM 04
To develop a
sustainable and Ensure a
efficient municipality financially viable
based on sound municipality
financial management
MFVM 05
MFVM 06




MFVM 07

LOCAL ECONOMIC DEVELOPMENT

LED 02
LED 03
Achieve a holistic
human
LED 04 development
and capacitation
for the
LED 06 realisation of
skilled and
LED 07 employable
Facilitate the creation workforce.
of job opportunities.
LED 08 J _E
LED 09
Municipal Transformation and Institutional Development
MTID 01
Provision of effective, .
.. Creating a
efficient, transparent . .
conducive working
and accountable .
MTID 02 environment

leadership




MTID 03
MTID 04 Improve performance
Improve information technology
MTID 05 and document management
systems
MTID 06 Malntam.ar?d improve municipal
buildings and assets
Spatial Rational Environmental Management/ Cross-Cutting Measures
Realise a
SREM 01 completely Improve_ community awarepess on
protected environmental protection
) environment
Promoting and .
facilitatin facilitate a
. : creation of a Develop and adopt the disaster
SREM 03 environmental .
. disaster ready management plan
protection and .
. . community
sustainable spatial
planning Ensure an I
SREM 04 integrated and Implement SDF
aligned
SREM 05 development Ensure existence of the municipal
planning land use guidelines.

4. PROGRESS REGARDING THE 2021/2022 DRAFT ANNUAL REPORT

The Mandeni Municipality is planning to conduct a strategic session to review its
organisational structure ensuring linkages between the Integrated development Plan
(IDP), Budget and PMS as the key in addressing all the challenges relating to
alignment, to easily measure, review, evaluate, and report certain areas hindering
service delivery.



The audit of the 2020/2021 financial year included findings of matters that required
urgent attention there were few finding under finance section where the management
developed the action plan, in order to overcome those challenges identified by Auditor
General, in Performance Management System there were no findings raised by Auditor
General. The other progress in the Draft Annual Report for 2020/21 financial year is
that various component such as audited PMS, Audit and Performance Audit Committee
Report, Auditor Report, and Annual Financial Statements are already included. The draft
Annual Report was presented to EXCO retreat on the 18t of January 2022

The Draft Annual Report 2020/21 will be tabled to Council on the 25% of January
2022;

The following table shows the progress and way forward of the 2021/22 Annual
Report.
KEY MILESTONE- MANDENI 2020/21 ANNUAL REPORT TIMEFRAME

1 Draft Annual Financial Statements (A.F.S.) in terms of Sec 126 (1) of MFMA | August 2021 v
and Annual Performance Report (A.P.R.) in terms Sec 46 of MSA submitted
to A.G
2 Draft unaudited Annual Report (A.R.) submitted to Audit Committee (A.C.) | August 2022 v
3 Draft unaudited Annual Report (A.R.) tabled to council January 2022 vV
4 | Auditor General (A.G.) audits the A.R. and submitted findings to the December/January v
Accounting Officer (A.O.) 2021/22
5 Annual Report to be tabled to Council January 2022 v
6 Public Hearing Meeting January 2022
7 Oversight meeting to present the Annual Report February 2022
8 | Submit to Council Annual Report for consideration and adoption of the March 2022
Oversight Report
9 | Advertise the Oversight Report April 2022
10 | Post A.R.on our website April 2022

5. 2021/2022 ORGANISATIONAL SCORECARD/ TOP LAYER SDBIP

2021/22 TOP LAYER SDBIP




STRATE
GIC
GOAL

STRATEG
IES
2021/22

STRATEGIC
OBJECTIVE

170

100

TARGET

100

DEPARTMENT

TECHNICAL SERVICES
AND
INFRASTRUCTURE
DEVELOPMENT




30-Sep-21

30-Jun-22

31-Mar-22

31-Dec-21




30-Jun-22

30-Jun-22

30-Jun-22

30-Jun-22

30-Jun-22




31-Dec-21

2000m?




31-Dec-21

31-Mar-22

30-Jun-22




BSD
03

BSDO3

BSD
04

BSD
04

Number of hew
RDP houses

constructed in
Wards 1,8, 10,
11,12, 16,17
and 18 by 30
June 2022

600

Number of Pre
and Post 1994
units
transferred in
Ward 3,4,7,
10,13,14 and 15
by 30 June
2022

500

Number of
weekly waste
collection in all

18 municipal 261
Wards (261) by
30 June 2022 Ar s
SERVICES AND
PUBLIC SAFETY
Number of m?
of monthly
grass-cutting 7100 458
performed in all m
wards by 30
June 2022
COMMUNITY
30-Jun-22 SERVICES AND

PUBLIC SAFETY




BSD
05

BSD
05

BSD
05

BSD
05

Improve access
BSD to all
06 infrastructure
and services

31-Dec-21
30-Sep-21

12

12

TECHNICAL SERVICES
AND
30-Jun-22 INFRASTRUCTURE
DEVELOPMENT




BSD
06

GGPP
01

GGPP
01

GGPP
01

GGPP
01

GGPP
01

To
foster a
culture

of
commu

nity
involve
ment
and
good
govern
ance in
the
affairs
of the
munici
pality

Ensure
participative,
transparent
and
accountable
Governance

Improve
the
public
participat
ion
processe
s

Date of
completion of
construction for
DLTC phase 1 to
practical
completion
stage by 31
December 2021

Number of
monthly media
slots acquired
with the
national and
local radio
stations by 30
June 2022

31-Dec-21

12

Number of
quarterly
newsletters
issued to
general public
by 30 June
2022

Number of bi-
annual
disciplinary
Board meetings
co-ordinated by
30 June 2022

Date of
presenting
2020/21 Annual
Report to
Community by
31 March

31-Mar-22

Number of
annual portfolio
committee
agendas issued
as per council
rules and
orders held by
30 June 2022

50




GGPP
01

GGPP
01

GGPP
01

GGPP
01

GGPP
01

GGPP
01

Number of
Council
agendas issued
as per council
rules and
orders by 30

June 2022

10

Number of
Council
meetings co-
ordinated by 30
June 2022

10

Number of
quarterly Audit
and
Performance
committee
meetings co-
ordinated by 30
June 2022

Number of
monthly
MANCO

meetings held
by 30 June
2022

12

Number of
monthly Top
MANCO
meetings held
by 30 June
2022

12

Number of
quarterly MPAC
meetings co-
ordinated by 30
June 2022

CORPORATE
SERVICES




Aspire to a
healthy, safe
and crime-free
area

Number of

monthly
Ensure K
the disaster
m“"IiC‘pa awareness
contribut campaigns held
i in wards
communi
ty safety 1,2,4,6,7,8,9,11

,12, 16,17 and
18 by 30 June
2022 (W

CORPORATE
SERVICES

OFFICE OF THE
MUNICIPAL
MANAGER

ALL THE
DEPARTMENTS

oMM

12

COMMUNITY
SERVICES




Number of bi-
annual Road
Safety
Awareness
campaign
(festive and
Easter)
conducted by
30 June 2022

Number of bi-
monthly road
blocks
conducted by
30 June 2022

24

Number of
seasonal Fire-
breaks
conducted by
30 June 2022

Number of

monthly (July to

November 2021

and February to
June 2022)

portfolio
committee
meetings held

by 30 June

2022

10

ALL DEPARTMENTS




Number of
quarterly
Disaster
Advisory forum 4
meetings held
by 30 June
2022

GGPP
05

Number of bi-
annual
Education
forum meetings
held by 30 June
2022

GGPP
05

Number of
guarterly
Department
performance
reports
submitted by all 20
departments to
respective
Portfolio
Committees by
30 June 2022

GGPP
05

CSPSD

ALL DEPARTMENTS

GGPP

05 31-Aug-21

GGPP

05 31-May-22

31-May-22

EDPHS and OMM




GGPP

05 Design
and
impleme

Aspire to a nt sports,
healthy, safe arts and
and crime-free heritage
area celebrati
on
program
GGPP eS
06
Implem
entatio
n of risk .
. .| Implementatio
mitigati .
on WEHTES Improve
GGPP . itigati .
strategi il .|on the audit

06 strategies .

es i opinion
- specific to the

i department

to the P

depart

ment

30-Sep-21
CSPSD
2
45 ALL DEPARTMENTS
4 oMM
OFFICE OF THE
4 MUNICIPAL

MANAGER




OFFICE OF THE

4 MUNICIPAL
MANAGER
3 Days ALL DEPARTMENTS

ALL DEPARTMENTS

31-Aug-21

31-Aug-21 oMM




Number of
monthly
Section 71
reports
compiled and
submitted to
NT and FPC by
30 June 2022
Date of Section
72 report
submitted to 25-Jan-22
Council by 25
January 2022
Number of
quarterly
Section 52
reports
compiled and
submitted to
council by 30
June 2022

12

31-May-22

BTO

1:3
(Months)

BUDGET AND
TREASURY OFFICE

TSID, EDPHS, BTO
AND CSPS




100%

All Departments

BTO




31-Mar-22

BTO

R830 000 ALL DEPARTMENTS

28-Feb-22 BTO

31-May-22




31-May-22

BTO




R315 300 CSPSD, CORP, EDPHS

30-Jun-22 oMM

Percentage of
tenders (above
200k) awarded

within 90
calendar days
from the
closing date of
receiving
tenders by 30
June 2022
Number of
quarterly
contract and
commitment

register update 4

performed and
reported to
EXCO by 30

June 2022

MFV

100%

BTO




LED 01

LED2

LED 03

Achieve a
holistic human
development
and
capacitation
for the
realisation of
skilled and
employable
workforce.

Improve
the
communi
ty skills
base

Ensure
the
empower
ment of
youth,
women
and
people
living
with
disabilitie

s.

Number of
community
members
funded to study
skills
development
programmes
utilising the
LGSETA funds
by 30 June
2022

20

31-Mar-22

CORPORATE
SERVICES

Date of
registration
bursaries for
matriculants
and scholarship
awards by 31
March 2022

31-Mar-22

30-Jun-22

COMMUNITY
SERVICES

COMMUNITY
SERVICES




LED 03
Facilitat
e the
LeDos CeAto
n of job
opport

unities

Facilitate
the
impleme
ntation
of the
EPWP

30-Jun-22

30-Jun-22




LED 05

LED 06

Number of
quarterly
reports on
implementation
of EPWP (CWP,
Zibambele,
Food for Waste,
Life Guards)
programs
submitted to
EXCO by 30
June 2022

CSPS

Date of
ensuring that
all qualifying

tender
specifications

provide for
subcontracting
opportunities

30-Jun-22

TSID




LED 07

LED 07

MTID
01

Provisio
n of
effectiv
e,
efficien
t,
transpa
rent
and

Creating a
conducive
working
environment

Strategic
planning
for Local
Economi
c
Develop
ment

Maintain
and
improve
the
municipa
| policies

for emerging
local
contractors as
and when a
tender
document is
being compiled
by 30 June
2022

Number of
Quarterly
Business

compliance

inspections
conducted by
30 June 2022

Date of hosting
business Fair
by 31 March

2022

31-Mar

EDPHS

Number of
reports on the
implementation
of Vuthela LED
programme
submitted to
EXCO by 30
June 2022

Number of
SMMEs and
Cooperatives

supported on

Quick Win

Programme by
30 June 2022

Date of
adopting the
reviewed
organizational
policies by 30
June 2022

36

30-Jun-22

EDPHS

CORPORATE
SERVICES




MTID
02

accoun
table
leaders
hip

Ensure
effective
and
efficient
human
resource
manage
ment

Date of
adopting the
organisational
structure
aligned to the
2022/23 IDP
and Budget by
Council by 31
May 2022

31-May-22

31-Jan-22

OMM and
CORPORATE
SERVICES

CORPORATE
SERVICES




MTID
03

MTID
04

Ensure
effective
and
efficient
human
resource
develop
ment

Improve
performa
nce

30-Apr-22
100%
204
ALL THE
DEPARTMENTS
31-Aug-21
31-Jul-21 oMM




28-Feb-22

Number of
Performance
Agreements for
6 OMM
2021/22 FY
signed by 31
July 2021
Number of
quarterly ICT
Steering
. OMM, CORPORATE
Committee 4 SERVICES
meetings
conducted by
Improve 30 June 2022
informati
on
technolo
MTID gy and
05 documen
t 31-Dec-21
manage
ment
systems
CORPORATE
SERVICES
30-Sep-21
Improve
the
municipa
MTOD | 18 TECHNICAL SERVICES
06 :
vehicles,
plants

and




MTOD
06

MTOD
06

SREM
01

SREM
01

Promot
ing and
facilitat
ing
environ
mental
protecti
on and
sustain

CBD
Rege
nerati
on

CBD
Regen
aratio

n

equipme
nt's

Improve
municipa
| services
and
infrastruc
ture

Creating
governm
ent
precinct
with
efficient
space for
public
facilities
and
services

100%

TECHNICAL SERVICES

50%

TECHNICAL SERVICES

Percentage of
building plans

less than 500m?
approved

within 30 days
from date of
receipt

more than
500m?
approved
within 60 days
from date of
receipt

28-Feb-22

100%

100%

TECHNICAL SERVICES




SREM
03

SREM
03

SREM
03

SREM
02

able
spatial
plannin
g

Date of Review

and final
adoption of
Spatial
30-Sep-21 EDPHS
P Development
framewo Framework by
rk for the H
spatial Council by 31
vision Dec- 2021
Facilit | and form
ate s of Date of
creati | Municipa adopted
onaof lity Disaster
disast Management 31-Dec-21
o F kb
ready ramework by
com 31 December
o 2021
COMMUNITY
Date of SERVICES
submision of
Fire and
ErTIergencY 31-Mar-22
Services Section
78 report to
Council by 31-
Mar-22
Date of
preparation
and submission
of Dokodweni
30-Jun-22
Beach EIA
Report to
EDTEA by 30
Ensur
o an June 2022
integr
. Date of
and Ensure preparation
il o and adoption of
devel ment Estuary 31-Dec-21
o Management
planni Plan by Council
ne by 31-Dec-2021
Date of review
of Integrated
Human
30-Jun-22
Settlement

Sector Plan by
30 June 2022




Date of
preparation
and adoption of
Mandeni Nodal
Development 30-Jun-22
Plan covering
Wards 3,10, 17
by Council by3

0 June 2022




6. PERFORMANCE ANALYSIS

This report is based on information received from each department for the mid-year
assessment of performance ending December 2021. This is a high-level report based
on scores obtained through a process whereby actual information per National Key
Performance Area (NKPA), strategic objective, programme and the aligned Key
Performance Indicators. The method to achieve the scoring was based on actual
achieved indicators in each department against the planned targets applicable for
reporting.

6.1 MID-YEAR PERFORMANCE ANALYSIS 2021/22

1. OFFICE OF THE MUNICIPAL MANAGER
The OMM had a total of 72 Key Performance Indicators (KPI's). 27 KPI's were

not applicable during the mid-year. 30 targets were achieved and 15 targets were

not achieved. Overall, the OMM achieved 67 % of the set targets during the mid-

year.

~ OMM Mid-Year Performance 2021/22

KPI's Not -
achieved
33%

~ KPI's Achieved
67%

KPI's Achieved = mKPI's Not achieved

Total No. of KPI's: 72 100%

KPI's achieved: 30 67%

KPI's not applicable: 27




2. Budget and Treasury Office

The BTO department had 37 KPI’s, 8 of which were not applicable during the mid-
year. 24 targets were achieved and 8 targets were not achieved.

Therefore, the BTO department attained an overall of 83% of the set targets
during the mid-year.

BTO Mid-Year Performance 2021/22

KPI's not
achieved 17%

KPI's achieved
83%

m KPI's achieved  mKPI's not achieved

Total No. of KPI's:

KPI's achieved: 25

KPI’s not achieved: 5

KPI’'s not applicable: 8




3. Technical Services and Infrastructure Development

The Technical Services and Infrastructure Department had a total of 48 key
performance indicators (KPI's). 23 KPI's were not applicable during the mid-term.
However, 15 targets were achieved, 10 targets were not achieved. Therefore, the
technical services department obtained 60% of their targets overall for during the
mid-year.

TSID Mid-Year Performance 2021/22

KPI's not
achieved, 40%

KPI's achieved,
60%

KPI's achieved ®KPI's not achieved ™

Total No. of KPI’s: 48 100%

KPI's achieved: 15 60%
KPI's not achieved: 10

KPI's not applicable: 23 -




4. Community Services and Public Safety

This department had a total of 56 KPI's. 12 KPI’s were not applicable during the
mid-term. However, 31 targets were achieved while 13 targets were not
achieved. The overall percentage achieved for this department was 70% during

the mid-year.

CSPS Mid-Year Performance 2021/22

KPI's not
achieved 30%

KPI's achieved
70%

KPI's achieved  ®KPI's not achieved

Total No. of KPI’s: 56 100%

KPI's achieved: 31 70%

KPI's not applicable: 12 -




5. Corporate Services

Under the Corporate Services Department, there were a total of 31 KPI's. 4 KPI's
were not applicable during the mid-term. 10 targets were achieved, 17 were not
achieved. Therefore, the Corporate Services Department achieved an overall

37% of the set targets during the mid-year.

Corporate Services Mid-Year 2021/22
Performance

KPI's achieved
37%

KPI's not
achieved
63%

KPI's achieved M KPI's not achieved

Total No. of KPI's: 31 100%

KPI's achieved: 10 37%

KPI's not applicable: 4 ~




6. Economic Development Planning and Human Settlements

The EDPHS department had a total of 34 KPI's. 6 KPI's were not applicable during
the mid-year. There were 28 targets to be achieved. However, 23 targets were
achieved and 5 were not achieved. The overall percentage obtained by the EDPHS
Department was 82 % during the mid-year.

EDPHS Mid-Year Performance 2021/22

KPI's not
achieved 18%

KPI's achieved
82%

KPI's achieved ®KPI's not achieved

Total No. of KPI's: 34 100%

KPI's achieved: 23 82%

KPI's not applicable:




7. Overall organizational performance for mid-year 2021/22

Out of a total of 278 KPI’s, the organization had to achieve 198 KPI’s during the mid-
year. 133 of the targets were achieved and 65 targets were not achieved. 80 targets
were not applicable during the mid-year. Therefore, the overall percentage achieved by

the municipality in the mid-year was 67 %.

Overall Organizational Performance Mid-
Year 2021 /22

80%
70%
60%
50%
40%
30%
20%
10%

0%

2021/22 Mid Year
| Overall
! Performance

[= KPI's achieved _

K_PITs not_ac}‘neved .

= KPI's achieved KPI's not achieved

Total number of KPI's 278 100%
Total number of KPI's not 80 i
applicable for the quarter

Total number of KPI's applicable
198 -
for the quarter

Total number of KPI's achieved

Total number of KPI's not
achieved




8: LIMITATIONS/CHALLENGES OF THE REPORT

1.

2.

That Heads of department ensure that the performance information and the
Portfolio of Evidence is submitted timeously;

All department ensure that they meet agreed deadlines of submission of report
which is 10 days after the finish of each quarter.

That evidence submitted be signed off in order to ensure that information is
valid and correct

That where applicable the department communicates with responsible
department to merge certain Key Performance Indicators and provide
information corresponding to each other for alignment purposes

That departments submit evidence in respect of targets not met to justify
reason for variance as specified

That Head of department and responsible managers conduct monthly meetings
to monitor compliance with all targets and reporting requirements

That alignment of financial and non-financial performance information be fast
tracked, and that BTO support departments in this regard

Monthly monitoring of SDBIP’s by management and the reporting to the
Portfolio Committees be a standing item

Achieving alignment in IDP, PMS, & Budget

9. MEASURES TO IMPROVE PERFORMANCE

Additional monitoring, evaluation and review at a departmental level on at least
a monthly basis is compulsory to encourage adherence to planned programmes.
Internal co-ordination systems and processes require review to ensure improved
co-ordination.

Alignment of the Financial System to the Performance Management system must
be fast tracked.

PMS manager to provide training to secretaries in order to promote the SMART
principles

Record keeping and document management approaches will determine the
quality of the evidence to be submitted for evaluation purposes

Performance management capacity to be increased organizational wide to
improve processes.



